BOROUGH OF BARROW-IN-FURNESS

AUDIT COMMITTEE








     Meeting: 14th December, 2010







     at 2.00 p.m.
PRESENT:- Councillors Flitcroft (Chairman), Garnett, Jefferson, Sweeney and        C. Thomson.  
Also present were Gina Martlew and Heather Green from the Audit Commission.
21 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in Paragraph 3 (Minute No. 30) of Part One of Schedule 12A of the said Act.

22 – Minutes

The Minutes of the meeting held on 29th September, 2010 were agreed as a correct record.
23 – Apologies for Absence

Apologies for absence were received from Councillors Maddox and Unwin.  Councillor Garnett attended the meeting as a substitute for Councillor Maddox respectively.
24 – International Financial Reporting Standards

A presentation was given by Heather Green from the Audit Commission regarding the International Financial Reporting Standards.
RESOLVED:- To note the presentation.

25 – Audit Commission – Annual Audit Letter for the Year 2009-2010

The Committee considered the Annual Audit Letter 2009/10 produced by the Audit Commission following the completion of their audit for each financial year.
The letter had summarised findings from the 2009/10 audit.  The audit had comprised the audit of the financial statements and an assessment of the Council’s arrangements to achieve value for money in use of resources.
The Audit Commission had issued an unqualified opinion on the financial statements.

The Audit Commission had identified significant weaknesses in the Council’s arrangements for procurement, tendering and contracting and had issued a qualified value for money conclusion.  The Council had made proper arrangements for secure economy, efficiency and effectiveness in its use of resources for the year ending 31st March, 2010 except for promoting and demonstrating the principles and values of good governance.
The Council’s External Auditor attended the meeting to present the reports to Members.

RESOLVED:- To note the report.

26 – Performance Management

The Policy Review Officer informed the Committee that fifteen priority actions were due to be completed by the end of Quarter 2 2010/11 of which, twelve had been completed.  One was subject to delays and was expected to be completed in Q1 2011.  Two had not completed because of funding issues.

KP1: Safer, cleaner greener
The Council had changed its waste collection contractor in April and it was anticipated an increase in complaints about the waste collection service as changes in working practices had been introduced.  An action was to reduce these complaints to the 2009/10 baseline level by the end of Q1.  That had been achieved and the Council were currently receiving less than twenty complaints per week.

There was an action to expand the capacity of recycling bring sites and increase the number of schools that were recycling waste.  That had been achieved and the Council were now recycling from most of the schools in the Borough.  There was an action to expand re-cycling to low rise flats in the Borough and at the end of Q1 an additional 1000 flats had received kerbside collection of recyclates.
There was an action to implement grass cutting for Bigger Bank and that had been implemented.

KP 2: Meeting the housing needs of the Borough

The development of the frail and elderly scheme in Holker Street had been completed.
The development of additional houses on Greengate Street had been completed.
The action to progress demolition of 126 properties in the North Central renewal area had started.

The action to undertake external improvements to properties in sub area D had commenced.
KP 4: Support economic regeneration

The refurbishment of 104 Abbey Road had been delayed and was anticipated to be completed in Q1 2011.

The refurbishment of the Mall had been completed.
The refurbishment of Furness House had been completed.

The action to commence Phase 2 of Waterside House development had been cancelled although some work would be carried to improve access.
The action to secure headline funding for Waterfront Barrow had not been completed.  The NWDA had stated that they would not be funding the project and an alternative source of funding was being sourced.

KP 5: Improve the effectiveness and efficiency of our Council

Eight members of staff who drive a significant number of miles to carry out their jobs had passed a smart driving course to help reduce CO2 emissions.
KP6: Expand facilities and activities for young people

The Lakes alive spectacular had taken place although the estimated attendance was 6,000 against a target of 8,000.
The action to deliver the Zircus Plus event had been completed.
The risks associated with delivering the Key Priorities were considered by the Committee but these had been subject to review by Management Board on 10th November.

Performance Indicators

The Policy Review Officer reported that there were a number of national indicators and local indicators where it was appropriate to report data on a quarterly basis.  

The Collection of Council Tax and National Non Domestic Tax had both improved;

The average number of day’s sickness absence per member of staff was higher than at the same stage last year;

There had been a decrease in the number of violent crimes;

There had been an increase in the number of acquisitive crimes including households’ burglaries and robberies;

There had been a marginal increase in the number incidences of racial violence and no incidences of racial damage; and

There had been a marginal decline in the standard of cleanliness due to graffiti but that was based on a small number of incidences.
RESOLVED:- (i) To note the information; and
(ii) To request the Borough Treasurer to raise at Management Board the issue of what Performance Management data should be reported to every Committee.

27 – Risk Management

The Policy Review Officer reported that the Council’s risk register had been reviewed on a regular basis by Management Board.  At its last meeting in November, Management Board had agreed to increase the likelihood for Risk 6: Council fails to achieve recycling targets because the current level of recycling was 39% and the Council were anticipating a decline in green waste during the winter months.

The most recent version of the risk register; November 2010 was considered by the Committee.  The Committee in particular referred to Item 2 in the Risk Register and commented that the mitigating action was not going to improve youth unemployment.
RESOLVED:- (i) To note the report;
(ii) To request the Director of Regeneration and Community Services to liaise with local agencies to look at improving youth unemployment; and

(iii) To agree that an additional meeting be arranged after discussion with Management Board regarding the adequacy of the risks.

28 – Internal Audit – Final Reports
The Borough Treasurer reported that Internal Audit had completed a number of audits in accordance with the approved annual programme.  On completion, final reports were presented to this Committee for consideration.  

The Council’s Internal Audit Manager attended the meeting to present the report to Members.

The three final reports were considered by the Committee.  Assurance levels for these reports were two Substantial and one Restricted Assurance.  The reports included:-

1.
Income Collection;

2.
External Fabric Repairs 104 Abbey Road; and

3.
Construction of Holker Street Car Park;

RESOLVED:- That the information be noted.

29 – Internal Audit – Progress Report April to December 2010

The Borough Treasurer submitted a report stating that the Committee would receive regular progress reports on the programme of work carried out by the Internal Audit Service.  The report related to the period April to December 2010.
The Council’s Internal Audit Manager had attended the meeting to present the report to Members.

The report contained a statistical summary of the total number of recommendations (39).  It was noted that 38 had been fully accepted.  Each of the recommendations had been assigned a Priority graded 1-3; 1 being major issues and 3 being minor issues.  A breakdown of restricted assurance audits had been appended to the report.

The Committee considered a list of draft reports issued which were awaiting Management response.  Three of the draft reports had been received.
RESOLVED:- To note the report.
30 – Internal Audit – Final Report – Residual Waste Probity

The Borough Treasurer informed the Committee that Internal Audit had completed an audit in accordance with the approved annual programme.  On completion, final reports were presented to this Committee for consideration.

The Council’s Internal Audit Manager attended the meeting to present the report to Members.

The Residual Waste Probity report was considered by the Committee.  The Assurance level for the report was Restrictive.

RESOLVED:- (i) To note the report; and
(ii) To request a further report be submitted to a future meeting.

REFERRED ITEM

THE FOLLOWING MATTER WAS REFERRED TO COUNCIL FOR DECISION

31 – Review of Contract Standing Orders, Financial Regulations, Purchasing Guide and Procurement Policy

The Borough Treasurer informed the Committee that the Contract Standing Orders had been reviewed following a recent report by the Audit Commission.  A decision had been made to rewrite these orders in full to reflect current practice and to bring them up to date.
Financial Regulations were required to be reviewed regularly to keep them relevant and current.

A new Purchasing Guide would be used to cover any purchases outside the provisions of the Contract Standing Orders.
The Procurement Policy had also been reviewed and it had been concluded that the provisions of the policy be incorporated into the Financial Regulations and Contract Standing Orders rather than maintaining a separate policy document.   

RECOMMENDED:- To recommend the Council:-
(i)
To adopt the new Contract Standing Orders and incorporate them into the Constitution;
(ii)
To adopt the amended Financial Regulations and incorporate them into the Constitution;
(iii)
To note the Purchasing Guide and agree that it could be reviewed and amended by the Borough Treasurer when required; and
(iv)
To revoke the current Procurement Policy.

The meeting closed at 3.50 p.m.
