BOROUGH OF BARROW-IN-FURNESS

AUDIT COMMITTEE








     Meeting: 15th December, 2011







     at 2.00 p.m.

PRESENT:- Councillors Burns (Chairman), Murray, Pointer, Thurlow and Wilson.  
Also present were Keith Jackson from Internal Audit and Gina Martlew and Gareth Kelly from the Audit Commission.
17 – Disclosure of Interests

Councillor Burns declared a personal interest in any items relating Cumbria County Council as she was a Member of that Council.

18 – Minutes

The Minutes of the meeting held on 29th September, 2011 were agreed as a correct record.

19 – Apologies for Absence

An apology for absence was received from Councillor W. McClure. 

20 – Audit Commission – Annual Audit Letter for the Year 2010-2011

The Committee considered the Annual Audit Letter 2010-2011 produced by the Audit Commission following the completion of their audit for each financial year.

The letter had summarised findings from the 2010/11 audit.  The audit had comprised the audit of the financial statements and an assessment of the Council’s arrangements to achieve value for money in use of resources.

The Audit Commission had issued an unqualified opinion on the Financial Statements.

The Audit Commission had identified significant weaknesses in the timely management action and reporting on agreed recommendations following Internal Audit work and assurance gathering arrangements to support the Annual Governance Statement.  The Council had adequate arrangements to secure economy, efficiency and effectiveness in its use of resources for the year ending 31st March, 2011.

The Council’s External Auditor attended the meeting to present the reports to Members.

RESOLVED:- To note the report.

21 – Annual Review of Internal Audit 2010-2011
The Borough Treasurer reported that an annual review of the effectiveness of the Internal Audit Service was required by the Accounts and Audit Regulations 2011.
Internal Audit must comply with proper practice as defined by the Code of Practice issued by the Chartered Institute of Public Finance and Accountancy (CIPFA).  This code was recognised in the Accounts and Audit Regulations as proper practice.

Regulation 4 of the Accounts and Audit Regulations 2011 required audited bodies to conduct a review of the effectiveness of its system of internal control at least once a year.  Regulation 4 also required the findings of the review of the system of internal control to be considered by this Committee.  This review was contained within the Annual Governance Statement, approved by Members in September 2011.
Regulation 6 of the Accounts and Audit Regulations 2011 required audited bodies to review the effectiveness of their Internal Audit Service once a year and for the findings of the review to be considered by this Committee.  This was a part of the system of internal control referred to in Regulation 4.
The Borough Treasurer concluded that the Internal Audit arrangements for the Council complied with standards set out in the CIPFA Code of Practice for Internal Audit in Local Government.
RESOLVED:- To agree to endorse the review.

22 – Internal Audit Strategy
The Internal Audit Manager presented an Internal Audit Strategy for Members’ approval.  Adopting the strategy would comply with good practice guidance issued by the Chartered Institute of Public Finance and Accountancy.

The Internal Audit Strategy was attached to the report for information.

The Internal Audit Strategy included Internal Audit Objectives, Outcomes, How the Head of Internal Audit would form an opinion on the control environment, How Internal Audit’s work would identify and address significant local and national issues and risks, How the service would be provided and How the strategy would be resourced.

RESOLVED:- To agree to approve the Strategy.

23 – Internal Audit – Progress Report April 2011 to December 2011
The Borough Treasurer submitted a report stating that the Committee would receive regular progress reports on the programme of work carried out by the Internal Audit Service.  A copy of the Internal Audit Progress Report from April 2011 to December 2011 had been appended to his report.

The Council’s Internal Audit Manager attended the meeting present to the report to Members.

The report contained a statistical summary of the number of audit recommendations (56).  It was noted that 52 had been fully accepted, 4 partly accepted and 0 had not been accepted.  Each of the recommendations had been assigned a priority graded 1-3’ 1 being major issues and 3 being minor issues.

A breakdown of restricted assurance audits had also been appended to the report.

The Internal Audit Manager reported at the meeting that Report IT46 – IT General Controls (Liberata) had now been received.
RESOLVED:- That the report be received.

24 – Internal Audit – Final Reports
The Borough Treasurer reported that Internal Audit had completed a number of audits in accordance with the approved annual programme.  On completion, final reports were presented to this Committee for consideration.

There were 16 final reports for consideration attached to his report.  The reports and the assurance levels for the reports were as follows:-

1. Council Tax – Unqualified Assurance;

2. National Non Domestic Rates – Unqualified Assurance;

3. Budgetary Control – Unqualified Assurance;

4. Treasury Management – Unqualified Assurance;

5. Car Park Meter Income – Substantial Assurance;

6. Payroll – Substantial Assurance;

7. Accounts Payable – Substantial Assurance;

8. Housing Rents – Substantial Assurance;

9. Disabled Facilities Grants – Substantial Assurance;

10. Insurance – Substantial Assurance;

11. Construction of Link Road Phase II – Cornmill Crossing to North Road – Substantial Assurance;

12. Partial Demolition of a Darlington Steel Portal Framed Warehouse and Re-establishing Structure etc. – Restricted Assurance;

13. Barrow Town Centre Public Realm Scheme Phase II – Substantial Assurance;

14. Heating, Ventilation and Air Conditioning Servicing – Substantial Assurance;

15. Sutherland Street – Demolition – Substantial Assurance; and

16. Marsh Street – Group Repairs – Substantial Assurance.

The Council’s Internal Audit Manager attended the meeting to present the reports to Members.

Referring to the Payroll report, Members requested an additional report to the next meeting detailing mileage for both Officers and Members.

Referring to the Construction of Link Road Phase II – Cornmill Crossing to North Road report, Members requested the Assistant Director of Regeneration and Community Services be invited to the next meeting to clarify variations to the contract sum which were in excess of 10%.

RESOLVED:- (i) That the Policy Review Officer provide a report to the next meeting detailing mileage for both Officers and Member; 

(ii) That the Assistant Director of Regeneration and Community Services be invited to the next meeting; and

(iii) That the reports be received.

25 – Performance Management
The Policy Review Officer provided Members with the performance report for the first half of 2011/12.  There were a number of national indicators and local indicators where it was appropriate to report data on a quarterly basis.  The information was not presented to this Committee in September to allow Members to focus on the Final Accounts but the information was circulated to Members on 4th October, 2011. 
The data for the first two quarters for the local and national indicators were:-.

Table 1: Local indicator for first half 2011/12
	Indicator
	Description
	2010/11
	2011/12
	Change

	9
	Percentage of Council tax collected
	56.89
	57.08
	

	10
	Percentage of NNDR collected
	61.57
	62.31
	

	12
	Average number of days sick per member of staff
	4.46
	3.72
	

	126
	Number of burglaries per 1000 households
	2.35
	1.72
	

	127a
	Violent offences per 1000 population
	8.66
	9.57
	

	127b
	Robberies per 1000 population
	0.13
	0.08
	

	128
	Vehicle crimes per 1000 population
	1.83
	0.93
	

	218a
	Percentage of abandoned vehicles removed within 24 hours
	66.6
	100
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	Number of incidences of racial violence
	17
	12
	

	
	Number of incidences of racial Damage
	0
	0
	

	
	Number of hate crimes


	23
	22
	


Table 2: National Indicator for first half 2011/12
	Indicator
	Description
	2010/11
	2011/12
	Change

	NI 191
	Residual waste per household


	451
	446
	

	N1192 
	% of waste recycled, composted
	38.62
	39.36
	

	
	Tonnage of recycling


	5787
	5831
	


The Performance Indicators for Quarter 1 for 2011/12 were appended to the report.

RESOLVED:- To note the information.

26 – Annual Governance Statement
The Policy Review Officer provided Members with an update on the progress being made against recommendations Annual Governance Report for 2011.

The Annual Governance Statement was presented to the Audit Committee at its meeting in July and updated in September 2011.  One of the key control issues identified in the statement was the Internal Audit report IT 44.  The Council had now responded to this report and a copy was circulated at the meeting.

Preparation for the 2012 Annual Governance Statement had started and progress would be reported to this Committee on a quarterly basis. 
RESOLVED:- To note the information.

27 – Risk Management
The Policy Review Officer provided Members with the latest version of the Council’s Risk Register for 2011/12.

The Audit Committee had responsibility for monitoring the Council’s risk register on a quarterly basis to ensure that risks were being reviewed appropriately.
The risk register was reviewed by Management Board on 9th December, 2011 and the following amendments were made:-
Risk 6: Impact of pay review, the mitigating action had been changed to “funding is still available to undertake the pay review and it will be revisited in 2012/13; and
Risk 14: Impact of a large influx of inexperienced Members had been removed because it was no longer relevant. 

The updated Risk Register was attached as an appendix to the report.

RESOLVED:- To note the information.

The meeting closed at 3.40 p.m.

