BOROUGH OF BARROW-IN-FURNESS

AUDIT COMMITTEE








Special Meeting: 25th July, 2012







at 2.00 p.m.

PRESENT:- Councillors Burns (Chairman), Pointer (Vice-Chairman), Murray, Thurlow and Wilson.
Also present was Tracy Seton from the Audit Commission who was standing in for Gareth Kelly.
14 – Declarations of Interest

Councillor Burns declared an Other Registrable Interest in respect of Agenda Item No. 6 – Catering Contract (Minute No. 15).  The Catering Contract report referred to a Boxing Club Dinner which was held at The Forum and she was in attendance at that dinner.
15 – Catering Contract
The Borough Treasurer reported that the Internal Audit report regarding the Catering Contract at The Forum was presented to this Committee held on 6th March, 2012 by the Head of Internal Audit.  Members raised several points and had requested that the Assistant Director Community Services be invited to the next meeting to discuss the arrangements.

The Assistant Director Community Services was away on Council business for that meeting of the Audit Committee on 28th June, 2012 and a report was tabled with Item No. 7 of that agenda to provide an update for Members.  However, Members felt that the tabled report did not provide the answers to their questions and it was resolved that a Special Audit Committee meeting be held specifically regarding this Contract.
The Internal Audit report for the Catering Contract at The Forum along with the tabled item from the Assistant Director Community Services were attached as an appendix to the Borough Treasurer’s report.

The Assistant Director Community Services was in attendance at the meeting along with the Head of Internal Audit and both answered questions from the Committee.  Members made particular reference to the fact that the Contract had not been tendered for a number of years and that no market testing had been carried out, in addition the lack of a formal contract since 2008 was highlighted.  Members also felt that the Cleaning and Catering Contracts should be separated.

Members also asked the following questions:-

· Where do we stand if the arrangements with Sodexo were disseminated?
· What do the sundry figures within the Internal Audit report relate to?

· Are the invoices transparent?

· Are we getting value for money?

· Is the exclusivity clause going to be discussed in the new contract?

The Assistant Director Community Services responded to Members’ questions and in particular agreed that the Cleaning and the Catering Contracts should be separated; and that he would look into The Forum and The Dock Museum cleaning contracts being incorporated within the Town Hall Building Cleaning Contract.  
The Assistant Director Community Services also confirmed that a number of operational issues/concerns raised within the Internal Audit report had been addressed; and effective monitoring arrangements were now in place.

The Assistant Director Community Services reported that he would be meeting with Sodexo on Friday 3rd August, who would be submitting a proposal which was hopefully going to be more favourable than current arrangements.  He stated that he would then share this proposal with Members and if they were not satisfied with the proposals then he would be happy to go out to tender for the Catering Contract.

From their discussion, Members felt that they would like to recommend to the Executive Committee that any further contracts be market tested to ensure that the Council was getting best value for money.  In particular Members stated that they wanted to ensure value for money was being achieved and that the Catering service should be market tested.
The Assistant Director Community Services stated that it would be a costly exercise to carry out and that Members needed to take into account the TUPE implications for existing staff and also the cost implications to the Council.  He suggested also that any contract should be for a minimum of three years with the possibility of extension for a further three years.  Members confirmed that they didn’t have the assurance that the best deal was being obtained for the Council and confirmed market testing should be undertaken.
RESOLVED:- (i) That the reports be noted for information;

(ii) That the Assistant Director Community Services market test the Catering service as soon as possible to ensure that the Council is getting the best value for money and ensure that appropriate contracts are put in place; and

(iii) That the Head of Internal Audit carry out further reviews of the operational Catering Contract and issues raised in his report and report back to a subsequent meeting of the Audit Committee.

The meeting closed at 2.35 p.m.

