BOROUGH OF BARROW-IN-FURNESS

AUDIT COMMITTEE







Meeting Thursday 25th September, 2014






at 2.00 p.m.

PRESENT:- Councillors Burns (Chairman) (in attendance from part-way through Minute No. 32 to close of meeting), Pointer (Vice Chairman), Murray and Sweeney.

Officers Present:- Sue Roberts (Director of Resources), John Penfold (Corporate Support Manager) and Matthew Tranter (Apprentice).
Also present were Jackie Bellard and Len Cross from Grant Thornton and Keith Jackson from Internal Audit.
30 – Minutes

The Minutes of the meeting held on 26th June, 2014 were taken as read and confirmed.
31 – Apologies for Absence/Attendance of Substitute Members
Apologies for absence had been received from Councillors Doughty, McClure and Thurlow.
Councillor Sweeney had attended as a substitute for Councillor Doughty for this meeting only.

32 – Statement of Accounts 2013-2014
The Director of Resources reported that the Accounts and Audit Regulations required the draft Statement of Accounts to be made available to the External Auditors by 30th of June each year.  This date had been met and the Statement had been placed on the Council’s website by that date.
The Statement of Accounts 2013-14 must be approved by this Committee before 30th September, 2014.
The Statement of Accounts had been appended to the report.  The report also contained the Annual Governance Statement for separate consideration along with the Letter of Representation for approval.

It was noted that the External Auditor was required to report to this Committee on the conclusions of the audit, noting any adjustments made to the draft accounts as published.  This was the Audit Findings Report which had also been appended to the report.  Subject to Members agreeing the Letter of Representation, the External Auditor would give an unqualified audit opinion.

The External Auditor’s team had undertaken the audit in a professional and consultative manner.  The Director of Resources reported that she was happy with the service provided and her staff had worked constructively with the External Auditor and her team.
The Committee had thanked the Director of Resources and her team for the hard work carried out in order to produce the Statement of Accounts.
Statement of Accounts

The Director of Resources reported that the Statement of Accounts was complex and not easy to follow.  A specific session for Members had been held on 24th September, 2014, to go through the Accounts, explain the key points and provide Members with the opportunity to raise queries.  In approving the Statement of Accounts, Members had been asked to undertake a review using their knowledge of the Council together with the External Auditor’s report and raise any questions.

The key areas to review in the Statement of Accounts were:-
Explanatory Foreword – this explained the key issues in the accounting statements and explained their purpose.

Statement of Responsibilities – this preceded the accounting statements and set out the responsibilities of the authority and of the Director of Resources in respect of the Statement of Accounts.

Movement in Reserves Statement – this showed the movement in the year on the different reserves held by the authority, analysed into usable reserves (those that could be applied to fund expenditure or reduce local taxation) and unusable reserves. 

Comprehensive Income and Expenditure Statement – this showed the accounting cost in the year of providing services in accordance with generally accepted accounting practices, rather than the amount to be funded from local taxation.

Balance Sheet – this showed the value as at the Balance Sheet date of the assets and liabilities recognised by the authority.  The net assets of the authority (assets less liabilities) were matched by reserved held by the authority.
Cash Flow Statement – this showed the changes in the authority’s cash and cash equivalents during the year.
Notes to the Main Accounting Statements – these included a summary of the significant accounting policies and other explanatory information.

Housing Revenue Account and Notes – this reflected the statutory obligation to maintain a revenue account for local authority housing provision in accordance with Part 6 of the Local Government and Housing Act 1989.

Collection Fund and Notes – this was an agent’s statement that reflected the statutory obligation for the authority, as a billing authority, to maintain a separate Collection Fund.
Letter of Representation

The purpose of this letter was to provide assurance to the External Auditors on relevant and significant matters relating to the financial year.  The Letter of Representation was issued to disclose the material facts affecting the 2013-2014 transactions of the Council.  A copy of the Letter of Representation had been appended to the report.
Annual Governance Statement

The Annual Governance Statement (AGS) needed to be published alongside the Statement of Accounts, although it did not form part of it.  The Annual Governance Statement had been presented to this Committee on 26th June, 2014 and suggested revisions had been made.  A copy of the Annual Governance Statement had been appended to the report for Members to approve and authorise the Chairman of this Committee to sign on behalf of the Council.

RESOLVED:- (i) To receive the Statement of Accounts for 2013-2014;
(ii) To receive the External Auditor’s Audit Findings Report;
(iii) To approve the Letter of Representation and authorise the Chairman of this Committee and the Director of Resources to sign on behalf of the Council;
(iv) To receive the Annual Governance Statement;
(v) To approve the Annual Governance Statement and authorise the Chairman of this Committee to sign on behalf of the Council; and
(vi) To approve the audited accounts and authorise the Chairman of this Committee to sign on behalf of the Council.

33 – Internal Audit Final Report

The Director of Resources reported that Internal Audit had completed a number of audits in accordance with the approved Annual Plan.  On completion, the final reports were presented to this Committee for consideration.

The Council’s Internal Audit Manager attended the meeting to present the reports to Members.

There was one final report appended for consideration.  The report included and its assurance level was as follows:-
1. Tendering of Catering and Events Management – Substantial Assurance
Members considered the report and raised questions with the Head of Internal Audit.
RESOLVED:- To note the Internal Audit Final Report.

34 – Internal Audit Progress Report - September 2014

The Director of Resources reported that the Internal Audit Progress Report for the period 1st April, 2014 to 10th September, 2014 had been produced by the Head of Internal Audit.
The Head of Internal Audit attended the meeting to present the report to Members.

No Priority 1 recommendations had been made within the report.

The report contained a statistical summary of the numbers of audit recommendations (11).  It was noted that 5 recommendations had been fully accepted and 6 recommendations had been partly accepted.  Each of the recommendations had been assigned a priority grade 1-3, 1 being major issues and 3 being minor issues.  7 had been rated Priority 2 and 4 had been assigned Priority 3.
RESOLVED:- That the report be received.
35 – Performance Reporting Update

The Director of Resources provided Members with an update on the Council’s performance reporting.

Performance was reported as part of the quarterly Council Finances and Performance report to the Executive Committee.  The section covering the performance against the Council’s priorities included:
Performance

The Council’s priorities and the progress against the 2014-2015 objectives were set out in this section.

1.
Housing - the Council was committed to continuing to provide a greater choice of good quality housing and regenerate the oldest and poorest housing in the Borough.

Objective 1.1: bring empty properties back into use 

Objective 1.2: improve the choice and quality of properties in the Town Centre 
Objective 1.3: adopt the Council’s Local Plan 

Objective 1.4: maintain decent homes standard for the Council’s stock
2.
Regeneration and the Public Realm - the Council was committed to working with partners and service providers to enhance the built environment and public realm.

Objective 2.1: improve the amenities of the Borough 
Objective 2.2: improve the streetscape and central courtyard on Barrow Island 
Objective 2.3: support the new athletics facility at Furness Academy 
3.
Local Economy - the Council was committed to work on mitigating the effects of cuts in public spending, their impact on the local economy and working to secure a long term economic recovery for the community.

Objective 3.1: continue to support the Marina Village development 

Objective 3.2: support the strategy for advanced manufacturing in Furness 
Objective 3.3: young person’s employment scheme for the Council 
Objective 3.4: support for low income families 
4.
Service Delivery - the Council strives to provide good quality, efficient and effective services while reducing overall expenditure.

Objective 4.1: achieve the budget reductions identified for the Council 
Objective 4.2: partnership working and shared services 
Objective 4.3: improving the customer experience 
Objective 4.4: measure customer satisfaction 
Objective 4.5: implement the workforce strategy 
RESOLVED:- To note the report.
36 – Assurance Statement
The Corporate Support Manager provided Members with the output from the analysis of the departmental assurance statements from 2013/14.
The report provided evidence to support the Annual Governance Statement service managers completed assurance statement to demonstrate that they were aware of assurance controls that needed to be in place. 
The responses from these assurance statements had been reviewed and the outputs were detailed in the report.
All of the 22 managers responded to the questionnaire.
The statistical analysis was based on information from the responses.

RESOLVED:- To note the report.
37 – Risk Management
The Corporate Support Manager attached as an appendix to his report, the Risk Register for 2014/15.  He reported that the register continued to focus on those business critical risks which were under the control of the Council. 

It was noted that Management Board had reviewed the register and made a number of minor changes.

Management had agreed a number of operational risks and these were attached as an appendix to the Corporate Support Manager’s report.  The operational risks would be used to inform the development of the Council’s business continuity plan.
RESOLVED:- To note the report.
38 – Local Government Ombudsman Annual Letter 2014

The Corporate Support Manager reported that the Ombudsman issued an annual review letter to Council’s reviewing complaints against the Authority.  

During 2014, a total of seventeen complaints/enquiries had been received.  He advised that this year the Ombudsman had not provided the detailed breakdown of complaints/enquiries.

A copy of the letter and annual statistics had been appended to the report.

RESOLVED:- To note the report.
39 – Monitoring Priority 1 Recommendations

The Corporate Support Manager reported that Internal Audit undertook reviews of Council’s systems as defined in the annual audit plan.  The audit conclusion may include Priority 1 recommendations which related to major issues that needed to be brought to the attention of senior management.  Senior Managers considered the recommendations and determined whether to accept or reject them.  If the recommendation was accepted the Manager was agreeing to implement the recommendation.

To ensure that all agreed Internal Audit Priority 1 recommendations were implemented in a timely manner they were now tracked by Management.  There had not been any additions to this list in 2013/14 to date.

The Council’s business continuity arrangements had not yet been finalised and it was anticipated that this would be completed in Quarter 3.

Disaster recovery arrangements for transferring operations to the Park Leisure Centre had been agreed and funding had been agreed to facilitate this.

RESOLVED:- To note the report.
The meeting closed at 2.55 p.m.
