
BOROUGH OF BARROW-IN-FURNESS

AUDIT COMMITTEE


Meeting, Friday, 27th June, 2008

at 2.00 p.m.

A G E N D A

PART ONE

1. To note any items which the Chairman considers to be of an urgent nature.

2.
To receive notice from Members who may wish to move any delegated 
matter non-delegated and which will be decided by a majority of 
Members present and voting at the meeting.

3.
Admission of Public and Press
To consider whether the public and press should be excluded from the meeting during consideration of any of the items on the agenda.

4. Disclosure of Interests.

A Member with a personal interest in a matter to be considered at this meeting must either before the matter is discussed or when the interest becomes apparent disclose

1.
The existence of that interest to the meeting.

2.
The nature of the interest.

3.
Decide whether they have a prejudicial interest.

A note on declaring interests at meetings, which incorporates certain other aspects of the Code of Conduct and a pro-forma for completion where interests are disclosed accompanies the agenda and reports for this meeting.

5. To confirm the Minutes of the special meeting held on 21st April, 2008 (copy attached).

6. Apologies for Absence/Attendance of Substitute Members.

FOR DECISION

(D)
7.
Audit Commission – Audit and Inspection Plan 2008-2009.
(D)
8.
Internal Audit Annual Report 2007-2008.
(D)
9.
Annual Governance Statement 2007-2008.
(D)
10.
Final Accounts for the Year ended 31st March, 2008.
NOTE
     (D) - Delegated


     (R) - For Referral to Council

Membership of Committee
Councillors
Heath (Chairman)


Unwin (Vice-Chairman)



Begley


Jefferson



McCavish



M. A. Roberts











   Part One

	AUDIT COMMITTEE
	(D)

Agenda

Item

7

	Date of Meeting:       27th June, 2008
	

	Reporting Officer:    Borough Treasurer
	


Title:
Audit Commission – Audit and Inspection Plan 2008-2009
Summary and Conclusions: 

The Audit and Inspection Plan 2008-2009 relates to the proposed work to be undertaken by the commission in the current financial year.

The Appointed Auditor will attend the meeting to present the report and respond to any question members may have.
Recommendations: 

Members are recommended to:

1.
Approve the Annual Plan for 2008-2009; and

2.
Raise any comments or questions with the Appointed Auditor.

Report
The Audit Commission plan for 2008-2009 is attached at Appendix 1 to this report.

Background Papers 
Nil











   Part One

	AUDIT COMMITTEE
	(D)

Agenda

Item

8

	Date of Meeting:       27th June, 2008
	

	Reporting Officer:    Borough Treasurer
	


Title:
Internal Audit Annual Report 2007-2008

Summary and Conclusions: 

The head of internal audit is required to produce an annual report at the end of each financial year. For the year 2007-2008, the full report is reproduced below.

Recommendations: 

1.
Members are recommended to note the annual report for 2007-2008; and

 2.
Members are also invited to comment on or question any part of the report.

Report
The report of the head of Internal Audit is reproduced on the following pages.

Background Papers 
Nil










   Part One

	AUDIT COMMITTEE
	(D)

Agenda

Item

9

	Date of Meeting:       27th June, 2008
	

	Reporting Officer:    Borough Treasurer
	


Title:
Annual Governance Statement 2007-2008
Summary and Conclusions: 

The Accounts and Audit Regulations 2006, Regulation 4(2), requires the Council to carry out an annual review of its governance arrangements. The outcome of this review results in the production of the Annual Governance Statement (AGS).

Recommendations: 

Members are recommended to:

1.
Approve the authority’s AGS for 2007-2008 and action plan to be implemented in 2008-2009.

2.
To authorise the Chairman of this Committee to sign the statement on behalf of the Council.

Report
The AGS is a new requirement which replaces the previous Statement on Internal Control.
The Annual Governance Statement is the mechanism used to demonstrate that, during the financial year ended 31st March 2008, the Council has an adequate governance regime in place and all business was conducted in compliance with the existing arrangements. Instances of non-compliance or weakness identified require an action plan to eliminate re-occurrence.
The AGS including a proposed action plan to be implemented in 2008-2009 is attached to this report at Appendix 2.
Background Papers

Nil










   Part One

	AUDIT COMMITTEE
	(D)

Agenda

Item

10

	Date of Meeting:       27th June, 2008
	

	Reporting Officer:    Borough Treasurer
	


Title:
Final Accounts for the Year ended 31st March, 2008
Summary and Conclusions: 

The Accounts and Audit Regulations 2003 require the approval of the Statement of Accounts by 30th June 2008 and publication by 30th September 2008.

This report presents the Council’s Statement of Accounts for the year ended 31st March 2008.
Recommendations: 

Members are recommended to:

1. 
Review and scrutinise the annual statement of accounts. To consider whether appropriate accounting policies have been followed and whether there are concerns arising from the financial statement that need to be brought to the attention of the council.

2. 
Formally approve the Statement of Accounts for 2007-2008 and agree its submission to the Audit Commission.

3. 
Authorise the Chairman of this Committee to sign the accounts on behalf of the Council.

Report
The statement of accounts for the year (subject to audit) is attached to this report at Appendix 3.
There has been a major change in the way Local Authority accounts are presented. The change is to comply with Generally Accepted Accounting Principles (GAAP) in the United Kingdom. This means that public sector accounts are moving towards alignment with company accounts. The professional accounting body for the public sector the Chartered Institute of Public Finance and Accountancy (CIPFA) issues Statement of Recommended Practice (SORP) and guidance to authorities on the best way of producing the accounts.

In preparing the accounts for 2007-2008, your officers have complied with recommended practice and all the relevant legislations. 

The results for the financial year ended 31st March 2008 are:

The General Fund:

Members will recall that the 2007-2008 original General Fund (GF) net revenue budget was set at £12,729,110. The net GF expenditure for the year is £12,305,622. The surplus for the year is £423,488.

The GF balance as at the 31st March 2008 is £2,025,185. This is a prudent level of balance to maintain and represents around 15% of the net revenue budget. It should be noted that the GF balance has increased by 2.89% which is in line with the increase in the net revenue budget of 2.85%.

The actual expenditure is compared to the original budget and the difference is incorporated into the GF balance.

The main variations from the original budget have been reported to this Committee on a quarterly basis throughout 2007-2008. The full year, including the final quarter are detailed below:

	A. Major under-spends
	£

	Benefit subsidy – prudence factor (see details below)
	483,551

	Net treasury activities – investments and borrowing
	348,540

	Housing benefits net of subsidy for the year
	340,997

	Direct staff costs – turnover management £181,720 and holiday purchase scheme £32,280
	214,000

	Local Authority Business Growth Initiative (LABGI) grant
	161,971

	Rental income from Council owned properties
	142,905

	Car parking income
	69,387

	Street cleaning contract
	63,795

	Cemetery and crematorium fees
	60,444

	Electricity
	57,560

	Gas
	52,066

	(A)Total Major Under-spends
	1,995,216

	B. Major over-spends
	

	Insurance provision
	220,000

	Concessionary travel scheme
	172,160

	Leisure centre – treatment of VAT on income
	113,023

	Public buildings repairs and maintenance
	71,778

	Reduced income from Land search fees
	60,212

	Leisure centre – loss of income due part closure
	37,149

	Grant to voluntary bodies
	28,824

	Business rates on Council properties
	20,868

	Water
	16,724

	Solicitors fees
	10,241

	Net items over-spend / under-spend
	136,761

	(B)Total Major Over-spends
	887,740

	C. Utilisation of Surplus
	

	Contribution to earmarked reserves
	788,800

	Contribution from earmarked reserves
	(104,812)

	(C) Total Net Contributions
	683,988

	
	

	Increase in GF Balance (A-B-C)
	423,488


Benefit Subsidy Claims – prudence factor
The benefit subsidy annual claims involve very large amounts. The total annual subsidy claimed from the Department of Works and Pensions (DWP) is usually over £20 million. As these claims are for large amounts and involve complicated eligibility criteria, a prudent approach is required when including the amounts in the final accounts of the Council. From the financial year 2004-2005 a prudence factor of 2% was used to anticipate a potential claw back of subsidy. This provided a set aside held in the balance sheet to meet any disallowable subsidy claimed. 

During 2007-2008 confirmation was received from the DWP that the outstanding claims relating to the financial years 2004-2005, 2005-2006 and 2006-2007 have now been settled. Only the 2007-2008 subsidy claim will require this adjustment.

I am therefore able to release the amount of £483,551 withheld relating to this item, back to the revenue account as it is not required for that purpose anymore. I have also decided to reduce the claim prudence factor from 2% to 1%.

The Housing Revenue Account:

The Housing Revenue Account (HRA) original budget for 2007-2008 was set at a surplus of £17,140. The outcome for the year was a deficit of £1,851,136.

The HRA balance as at the 31st March 2008 is £725,423.

The main reasons are:

	Major Variations
	£

	Direct staff costs savings – turnover management £94,900 and holiday purchase scheme £13,175
	(108,075)

	Reduced contribution to bad debt provision
	(40,526)

	Insurance claims settled
	(43,707)

	Other net items over spending
	57,770

	Accelerated repairs and maintenance programme
	1,985,674

	Decrease in HRA Balance
	1,851,136


The Collection Fund:

The Collection Fund (CF) resulted in a deficit of £128,348 for the year with an overall CF balance of £162,094. This deficit will be shared in 2009-2010 amongst the Borough Council, Cumbria County Council and the Police Authority in proportion to their precepts for 2008-2009.

	Share of deficit to be incorporated in setting the 2009-2010 tax:
	£

	Cumbria County Council
	95,809

	Cumbria Police Authority
	15,462

	Barrow Borough Council
	17,077

	Total
	128,348


Reserves: 

The available reserves as at the 31st March 2008 are:

· The Opportunity Reserve at £1,274,022. In the year a contribution of £400,000 was made to the reserve. Also approved amounts totalling £103,252 were used for the following:

	Approved used of the Opportunity Reserve:
	£

	Pay review costs for 2007-2008 – Executive Committee 13/12/2006
	74,375

	Planning appeal award - Executive Committee 27/6/2007
	13,877

	Barrow engineering project - Executive Committee 14/11/2007
	10,000

	Barrow community trust (year 1) - Executive Committee 14/11/2007
	5,000

	Total
	103,252


· The general reserve stood at £461,623 after a contribution of £350,000 was made in the year.

· Other earmarked reserves amounted to £237,694 after making a net contribution of £37,240 in the year. 

· The Usable Capital Receipts at the year end were £1,728,568.

· The Major Repairs Reserve for the HRA was fully used in the year.

More detailed information and analysis of the accounts can be obtained from the attached full Statement of Accounts.
Background Papers 
Nil
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