BOROUGH OF BARROW-IN-FURNESS
AUDIT COMMITTEE

Meeting, Thursday, 22nd December, 2016
at 2.00 p.m. (Committee Room No. 4)

AGENDA

PART ONE

1. To note any items which the Chairman considers to be of an urgent
" hature. ' '

2. To receive notice from Members who may wish to move any delegated
-~ -matter non-delegated and which will be decided by a majority of
Members present and voting at the meeting.

3 Admission of Public and Press

To consider whether the public and press should be excluded from the
meeting during consideration of any of the items on the agenda.

4 Declarations of Interest

To receive declarations by Members and/or co-optees of interests in
respect of items on this Agenda. '

Members are reminded that, in accordance with the revised Code of
Conduct, they are required to declare any disclosable pecuniary
interests or other registrable interests which have not already been
declared in the Council's Register of Interests. (It is a criminal offence
not to declare a disclosable pecuniary interest either in the Register or
at the meeting).

Members may however, also decide, in the interests of clarity and
transparency, to declare at this point in the meeting, any such
disclosable pecuniary interests which they have already declared in the
Register, as well as any other registrable or other interests.

-5 To confirm the Minutes of the meeting held on 15th September, 2016
(copy attached) (Pages 1-12).

6. Apologies for Absence/Attendance of Substitute Members.

FOR DECISION

D) 7. Internal Audit Final Reports (Pages 13-14).

(D) 8. internal Audit Progress Report (Page 15).



(D) 9. External Audit Annual Audit Letter (Page 16).

(D) 10. External Audit Certification Letter (Page17).

(D) 11. External Audit Progress and Update Report (Page 18).
(D) 12. Barrow Town Hall Roof (Page 19-20).

(D) 13. Ombudsman Report (Pages 21-22).

(D) 14.  Auditor Appointment (Pages 23-24).

(D) 15.  Audit Committee 2017-2018 (Page 25).

(D) 16. Risk Management (Page 26).

(D) 17. Monitoring Priority 1 Recommendations (Page 27).
PART TWO |

(D} 18. Barrow Playing Field Users Association (Pages 28-29).
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AGENTA Tt M D
AUDIT COMMITTEE

Meeting Thursday 15th September, 2016
at 2.00 p.m.

PRESENT:- Councillors Burns (Chairman), Gawne, Murray and Seward.

Officers Present- Susan Roberts (Director of Resources), John Penfold
(Corporate Support Manager), Kim Fisher (Procurement Officer), Brooke Parsons
(Corporate Support Assistant) and Sharron Rushton (Democratic Services
Officer).

Also present were Jackie Bellard and Maeve Morgan from Grant Thornton and
Keith Jackson from Internal Audit (Minute Nos. 13,.14, 21 and 22 only).

13 — Minutes

The Minutes of the meeting held on 15th June, 2016 were taken as read and
confirmed. '

14 — Apologies for Absence/Attendance of Substitute Members

Apologies for absence had béen received from Councillor Callister ahd Neil
Krajewski from Grant Thornton.

15 — Audit Committee Assurance

The Director of Resources reported that the External Auditor had requested that
the Chairman of the Audit Committee explained how the Audit Committee gained
assurance from management. This request was attached to the report along with
the Chairman’s response.

RESOLVED:- To receive and endorse the Chairman’s response.
16 — Statement of Accounts

The Director of Resources reported that the Statement of Accounts summarised
the transactions for 2015-2016 and the Council's financial position as at 31st
March, 2016. The Statement of Accounts was intended to provide readers with
clear information about the Council’s finances and use of resources over the year.

The audited Statement of Accounts was attached as an appendix to the report.
The report was an executive summary of the Narrative Report, which was itself a
summary of the Statement of Accounts.

In accordance with the Accounts and Audit Regulations, the draft Statement of |
Accounts was made available to the External Auditors, Grant Thornton, by 30th
June, 2016, and was published on the Council's website.

The audited Statement of Accounts incorporated revisions from the audit and
must be approved by the Audit Committee by 30th September, 2016, and be
published alongside the Annual Governance Statement.
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Narrative Report

2015-2016 introduced the Narrative Report and removed the finance focussed

Explanatory Foreword from the Statement of Accounts.

The Narrative Report

requirements had been reflected in the content and structure for 2015-2016 and
this would continue to develop as best practice emerged. :

The Narrative Report contained information about the Council itself in terms of
location, environment, population and economy. The corporate achievements for
2015- 2016 were included and were:-

Housing: choice and quality

Regeneration & Public Realm
enhancement

95 private sector properties were
refurbished with Cluster of Empty Homes
funding.

The authority improved the residential
frontage through the Rawlinson Street
group repair scheme.

The authority published its Local Plan
Preferred Opticns draft.

The authority agreed the release of land
in its ownership for housing
development.

The authority secured £48k New Lives
grant to fund supported housing for

female victims of domestic abuse with

the Women's Community Matters.

The authority refurbished Thorncliffe
crematorium and chapel.

The authority agreed fo be the Local
Trusted Organisation for the £650k
Cavendish Park Pavilion and Community
Room project with the Barrow Island
Community Sports Trust.

The authority secured £10k to support Art
Gene in forming a Coastal Community -
Team.

The authority committed £20k funding
towards a town centre traffic
management study.

Site access for IVIar_iné Village was
approved through the Local Enterprise
Partnership.

Local Economy: long term security

Service Delivery: value for money

The authority secured £865k of Coastal
Communities Fund for the supply chain
project.

The authority awarded 6 shop front
grants.

A Business Improvement District was
agreed by the fown centre retail and
business community.

The Waterfront remediation work was
granted planning permission.

“The authority delivered support for low

income families through council tax
support (4,089 households),
discretionary housing payments (188
recipients} and disabled facilities grants
(67 grants).

The authority agreed support for
Universal Credit with the DWP and the
Citizens Advice Bureau,

The authority achieved and sustained the
2012-2016 Budget Strategy reductions of
£5m.

Park Leisure Centre online bookings were
introduced.

The Customer Services Strategy was
approved.

Performance appraisals were completed
for all staff.

The absence management policy was
approved.

The second annual staff survey was
completed.

The authority's IT network infrastructure
and data lines were upgraded.

The replacement Housing Management
System project was initiated.




» The authority provided welfare advice e The integrated HR and Payroll System
and assistance to its tenants. project was initiated.

» The authority secured £483k from Public
Health England with The Well
Community Interest Company (CIC).

Corporate aims and achievements were monitored by the Executive Committee
which also monitored service performance indicators. The primary lndlcators
were shown, with the previous year included for comparison:

2014/15 | Description 2015/18
Average time o process:
17.9days | * new housing benefit claims 16.2 days
17.7 days | = new council tax support claims ' 16.2 days
5.2days | « changes in circumstances for housing benefit claims ~ 4.9days
5.3days | « changes in circumstances for council tax support claims 5.3 days
33.6% | Average household recycling 31.5%
60% | Major planning applications processed within 13 weeks 61.5% .
- 94% | Land charge searches completed within 5 working days 95.2%
96.76% | Council tax collected 96.85%
98.69% | Business rates collected 98.73%
3.6% | Housing.stock current tenant rent arrears 3.3%
78.4% | Housing stock responsive fabric repairs completed on time 86.6%
12.32 days | Sickness averaged per employee 9.76 days

The Narrative Report contained the following financial headlines for 2015-2016:

» The £5m reduction in the General Fund revenue eosts, achieved through the
delivery of the 2012-2016 Budget Strategy was sustained in 2015-2016.

e The General Fund revenue account was balanced with a contribution to
earmarked reserves of £508k:

o £217k of reserves was used as planned and in accordance with
matters reported to the Executive Committee for 2015-2016.

o An unplanned £725k was added to reserves at year-end from:
» Housing benefit subsidy subject to audit £241k; and |
» Service cost savings, reductions and additional income £484k

¢ it was necessary to place £173k of this into the business
rate income volatility reserve to fund known liabilities; and

e the £311k balance was added to the. budget contingency
reserve.

o The ‘service cost savings, reductions and additional income were all
reviewed and determined to be a mixture of items already brought into
the 2016-2017 budget setting process or were one-off items that will
not recur.

o Detailed analyses of the service area variances and the use of reserves
were presented to the Executive Committee on 27th July, 2016.
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« The Housing Revenue Account used some of its accumulated fund balance to
pay for the housing maintenance commitment which was reported to the
Executive Committee on 2nd December, 2015, and also reduced the voluntary
provision to repay debt for 2015-2016.

o The Council's share of the Collection Fund for the year was a surplus of £108k
for council tax and a deficit of £935k for business rates; these are distributed
in later years.

o The accumulated surplus for council tax at 31st March, 2016, was
£198k and the accumulated deficit for business rates £1.301m; the
business rate income volatility reserve stands at £1.301m at 31st
March, 2016.

« The Balance Sheet presents the Council's net worth and this has decreased
by £4.6m, largely attributable to the decrease in the pension liability of £3.9m.

« Usable reserves have decreased by a net £1.3m:
o £0.5m increase in G_eneral Fund reserves
o £0.2m reductioh in Housing Revenue Account reserves |
o £1.6m reduction in capital reserves '
¢ The Capital Programme of £3.2m was financed without any new borrowing.

» For the Treasury Portfolio: -

o Debt remained at £39.5m; £13.4m General Fund and £26.1m Housing
Revenue Account.

o Temporary investments generated £140k for 2015-2016 and at 31st
March, 2016, £11m was invested, short term, with financial institutions.

e Provisions were all reviewed at the year end and after the required
- adjustments, were judged to be sufficient; bad debt provisions and the
business rate appeals provision.

The Narrative Report included a note on the financial resilience of the Council
and the steps taken to ensure it would be financially resilient. The primary
actions were to agree a 2016-2020 Budget Strategy that eliminated the £2.37m
deficit projected in the Medium Term Financial Plan, to refresh the Council Pian
and Objectives that flow from the Council Priorities, and to refresh the Workforce
Development Strategy incorporating the new Human Resources software which
would provide workforce and resource planning information to managers.

The Council's workforce consisted of 250 posts, 197 in the General Fund and 53
in the Housing Revenue Account. The posts were worked by 203.16 full time
equivalents,- 154.81 in the General Fund and 48.35 in the Housing Revenue
Account. The Workforce Development Strategy presented the Council's plans
and ambitions for its staff.



Sections within the Statement of Accounts

The other sections within the Statement of Accounts were the same as previous
years and contained further information on the financial performance for 2015-
2016:

e Statement of Responsibilities — for the Council and for the Director of
Resources. : '

o Movement in Reserves Statement — summary of the movement during the
year for usable and unusable reserves and the statutory adjustments required
arriving at the council tax requirement (dwelling rent setting for the Housing
Revenue Account).

¢« Comprehensive Income and Expenditure Statement - summary of all
services’ accounting costs for the year.

« Balance Sheet — the value of the Council's assets and liabilities at the year
end, the net assets were matched by the reserves held at the year end.

s Cash Flow Statement — the changes in the Council's cash and cash
equivalents for the year, these were split between operating, investing and
- financing activities.

* Notes to support the main'accounting stétements.
+ The Housing Revenue Account and supporting notes.

s The Collection Fund and éupporting notes (council tax and business rates).

The Committee thanked the Director of Resources, the Finance Team and the
" External Audit Team for the hard work involved in completing the Statement of
Accounts. '

RESOLVED:- To receive the Statement of Accounts for 2015-2016.
17 — Assurance Statements

The Corporate Support Manager provided Members with the output from the
analysis of the departmental assurance statements from 2015/16. :

~ The Council was required to publish an Annual Governance Statement (AGS) on
the effectiveness of its internal control framework.

The report provided evidence to support the Annual Governance Statement.
Service Managers had been requested to complete an assurance questionnaire
which demonstrated that they were aware of assurance controls that needed to
be in place. The questionnaires also provided an overview of whether staff were
aware of and knew how to access a range of key Council policies.

This year the questions were revised to provide a more complete picture of
assurance and identify areas for improvement. All 16 service areas returned
completed questionnaires which provided a good overview of the current level of
assurance.



The outputs from the questionnaire were analysed by the Corporate Support
Department and the information indicated that there were not any significant
assurance issues.

It was clear that all managers and staff had a good understanding of the budget
strategy and financial management, dealing with complaints and identifying skill
requirements within their team. There was scope for some improvement
particularly around performance monitoring, staff meetings and confracts.

An analysis of the assurance gathering questions was detailed in the report.
RESOLVED:- To note the report.
18 — Annual Governance Statement

The -Director of Resources provided Members with an updated Annual
Governance Statement for 2015/16.

The Council had responsibility for ensuring that Council business was conducted
within the law and proper standards, and that public money was safeguarded and
properly accounted for. Part of this governance process was the preparation and
publication of an Annual Governance Statement which was a self-assessment of
how effective the Council considered the governance arrangements to be.

The following members of staff were involved in preparing the Annual
Governance Statement for 2015/16:-

Executive Director

Director of Resources: S151 Offlcer

Assistant Director of Community Services

Assistant Director of Regeneration and the Built Environment
Assistant Director of Housing

Members of the Governance Group

Internal Audit, Manager

Democratic Services Manager: Monitoring Officer

Corporate Support Manager

The Annual Governance Statement was presented to this Committee in June and
following discussions with the Auditor from Grant Thornton, the Internal Audit
Manager and the Assurance Group only minor amendments had been made.

The Annual Governance Statement for 2015/16 and links to the evidence
supporting the statement were attached as appendices to the report.

RESOLVED:- To receive the Annual Governance Staterhent.

19 — Audit Findings Report

Jackie Bellard attended the meeting to present the audit findings report to
Members. The report highlighted any significant items arising from the audit

process for the benefit of the Audit Committee.
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The External Auditor was required to issue the report at the conclusion of the
-audit, noting any adjustments made to the draft accounts as published.

Subject to Members agreeing the Letter of Representation, the External Auditor
would give an unqualified audit opinion.

The External Auditors had not had to alter or change their order approach, which
was communicated in the Audit Plan and presented to the Audit Commlttee on
3rd March, 2016.

The audit was substantially completed although procedures were being finalised
in the following areas:-

o Obtaining assurance over the receipt of amounts held in the Balance
Sheet at 31st March, 2016 in respect of Council Tax, Business Rates and
Housing Rent debtors;

e Obtaining and reviewing the management Letter of Representations;

» Review of the final version of the Annual Governance Statement;

+ Updating the post balance sheet events review, including consideration of
significant Business Rate appeals settled after the year-end to the date of
signing the opinion; and

« Providing the assurance statement in respect of the Whole of Government
Accounts return.

With effect from the 2017/18 financial year, a change in the regulations governing
the audit timetable comes into effect. Authorities would be required to publish
their unaudited accounts by 31st May and the audit would. need to be concluded
by 31st July. The External Auditors were currently discussing with management
whether there was scope to undertake a ‘dry run’ next year in advance of the
implementation of the new timetable.

The External Auditors had reviewed the Council's narrative report. They had
agreed some changes with the Director of Resources so that appropriations to
and from earmarked reserves were disclosed more concisely to help users of the
statements interpret the information provided. They confirmed that, in the
majority of areas, the content recommended by CIPFA had been incorporated.

Looking forward to next year, management had agreed to consider including:-

» Details of forward plans, particularly with regard to the capital programme
and the sources of funding available to support that programme; and

o Details of the interest payable for the year and consideration of the posmon
presented in the Council's cash flow statement.

The External Auditors team had undertaken the audit in a professional and
constructive manner and the Director of Resources took the opportunity to thank
the Audit Team. '

RESOLVED:- To receive the Audit Findings report.
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20 — Approvals and Letter of Representation

The Director of Resources submitted a report containing the Council's Letter of
Representation and requested the approval to also sign the Statement of.
Accounts 2015-2016 and Annual Governance Statement 2015-2016.

Statement of Accounts

After considering the Audit Findings Report for 2015-2016, Members were
recommended to approve the audited Statement of Accounts for 2015-2016 and
to authorise the Chairman of this Committee to sign on behalf of the Council.

Annual Governance Statement

After considering the Annual Governance Statement for 2015-2016, Members
were requested to authorise the Chairman of this Committee to sign on behalf of
the Council. :

Both of these documents would be published on the Council's website, once the
Audit Certificate was provided.

Letter of Representation

The purpose of this letter was to provide assurance to the External Auditors on
relevant and significant matters relating to the financial year. The Letter of
Representation was issued to disclose the material facts affecting the 2015-2016
transactions of the Council; the letter was attached as an appendix to the report.
There were no significant issues to highlight. '

Members were asked to consider and approve the Letter of Representation and
authorise the Director of Resources and the Chairman of this Committee to sign
on behalf of the Council.

Acknowledqement

The Director of Resources thanked all of the Officers involved in both the finance
and governance work carried out during 2015-2016 and the audit process.

The Director of Resources also thanked the Grant Thornton team for carrying out
the audit in a professional and constructive manner. The structure of the audit-
process fit well with the Council’s resources and the Director of Resources was
grateful that the Council were able to agree that process at the outset.

RESOLVED:- (i) To approve the audited accounts and authorise the Chairman of
this Committee to sign the sign the Statement of Accounts for 2015-2016 on
behalf of the Council;

(i) To approve the Annual Governance Statement for 2015-2016 and authorise
the Chairman of this Committee to sign on behalf of the Council; and
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(i) To approve the Letter of Representation and authorise the Director of
Resources and the Chairman of this Committee to sign on behalf of the Council.

21 — Internal Audit Final Reports

The Director of Resources reported that Internal Audit had oornpieted a number
of audits in accordance with the approved Annual Plan. On completion, the final
reports were presented to this Committee for consideration. :

The Council's Internal Audit Manager attended the meeting to present the reporis
to Members.

There had been four final reports appended for consideration. The reports
included and their assurance levels were as follows:-

Barrow Town Hall Roof and Stonework Repairs — Substantial Assurance,;
Re-Roofing Units 9 & 10 James Freel Close — Restricted Assurance;

Housing Maintenance - Responsive Repairs — Substantial Assurance; and

b =

Housing Maintenance - Gas Servicing — Substantial Assurance.

Members .considered the reports and raised their concerns with the Head of
Internal Audit.

The Council’s Internal Audit Manager was requested to provide complete figures
from all of the contractors who had submitted tenders for the Barrow Town Hall
Roof and Stonework Repairs so comparisons could be analysed.

RESOLVED:- (i) To note the Internal Audit Final Reports; and -

(i) That the Council's Internal Audit Manager provide complete figures for the
Barrow Town Hall Roof and Stonework Repairs. :

22 — Internal Audit Progress Report

- The Director of Resources reported that the Internal Audit Progress report for the
period 1st April, 2016 to 2nd September, 2016 had been produced by the Internal
Audit Manager. :

The Council's Internal Audit Manager attended the meeting to present the report
to Members.

There had been one Priority 1 recommendation since the previous Audit
Committee.

The report contained a Statistical Summary of the number of Audit
recommendations (22). It was noted that 17 recommendations had been Fully
Accepted including all Priority 1, and 5 recommendations had been Partly
Accepted. Each of the recommendations had been assigned a Priority Grade 1-
3, 1 being major issues and 3 minor issues. 1 had been rated a Priority 1, 18 had
been rated Priority 2 and 3 had been rated Priority 3.
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RESOLVED:- That the report be received.

- 23 - Risk Management Report

The Corporate Support Manager attached as an appendax to his report the Risk
Register for 2016/17. He reported that the Register continued to focus on

- Business Critical Risks which were under the control of the Council.

it was noted that Management Board had reviewed the Register on 24th August,
2016 and no material changes were made.

The Operation Risk Register for 2016/17 was also attached as an appendlx to the
Corporate Support Manager's report.

RESOLVED:- To note the report.
24 - Accounts Receivable
The Director of Resources reported that at the Audit Committee meeting on 15th

June, 2016 Members had requested an update on the recommendations set out
_in the Internal Audit final report for Accounts Receivable. The Financial Services

Manager had prepared this update for Members.

The recommendations and updates were set as follows:-

Recommendation

Update

Thé Council should ensure that reports of
outstanding invoices are produced each

‘month for distribution to the relevant cost
centre managers for review and follow-up

Java issues had prevented the use of
updated Discoverer software used to
produce the reports. This has now been

_resolved. Reports have been produced

each month from October 2015 onwards.

The Council should ensure that
unrecovered debts are referred to DWF on
a timely basis

Referrals are now being made on a regular
basis, with the most recent in July 20186.

The Council should ensure that regular
updates are obtained from DWF which are
routinely documented. :

DWF have been asked to provide regular
updates. A “Debt Recovery” mailbox
folder has been created, which can be
accessed by all Finance staff. DWF e-
mails are saved in here.

The Council should ensure for each
“invoice batch run” the debtor database and
print batch totals are reconciled and
evidenced by a signature (relates to single
invoices raised for The Mall).

Implemented. Documents are now being
signed.
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Recommendation

Update

The Council should ensure that
credit/cancellation of invoices are only
performed when requested by an
authorised officer (one re-bill request was
sent directly from a third party organisation,
one request was made by a member of
staff not on the authorised signatory list).

The request from the third party
organisation should have been referred to
the officer who raised the debt originally
(the replacement invoice was paid in
October 2015). The reguest from an
unauthorised member of staff was an
oversight which has been pointed out to
the individual and the department
concerned. Staff have been reminded to
refer to the authorised signatory list when
processing transaction requests.

The Council should regularly monitor
-arrangements to pay invoices by
instalments to ensure they are being

| consistently maintained {an arrangement
‘was made in December 15 but no payment
received in December or January and no
reminder was issued. Instalment reviews
have not always been formally noted).

A reminder should have been issued in
January. Instalments have subsequently
been paid and a revised plan made. The
monitoring of mstalments is now formally
noted.

The Council should ensure that up to date
documented procedures are produced and
reviewed regularly (some procedures are
dated as far back as 2010 and there was no
evidence that the procedures had been
reviewed for some time).

The Recovery Officer has been asked to
review all procedures and to note the date
of review or amendment as a footer to
each document.

The Council should ensure recovery action
is performed in accordance with the
Recovery Process (from a sample of 10
invoices, all had received reminders but
one had not been referred for further
action).

Non-referral wés an oversight. The debt
was subsequently referred and paid in full.

Outstanding items identified in the Sundry

Billing & Recovery Review undertaken by

Internal Audit in August 2014.

i. 6 issues relating to Oracle functionality

(Lockbox, small balances on Dunning

Letters, manual identification of

referrals, manual checking of

authorisation limits, statements, manual

invoice creation)

E-invoicing

i. Lack of additional customer information
from Touchtone payments

iv. Write-offs only performed once each
year

v. Recovery Officer's knowledge not
shared with other staff
vi. Use of template spreadsheet for debt

referrals
vii. No central record of referred debts

i. These issues will be considered as

part of the planned Oracle upgrade

with proposed implementation in the

first half of 2017-18.

If this is not addressed as part of (i} IT

will be asked to consider use of

Transform to achieve this.

iii. This functionality does not exist within
the current system.

iv. Write-offs will be performed more
regularly.

v. Use of shared mailbox and network
area means that Receivables
information is widely accessible.

vi. This has been implemented.

vii. These details are now stored in a

shared network area.

RESOLVED:- To receive the report.
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25 — Local Government Ombudsman Annual Letter 2016

The Corporate Support Manager reported that the Ombudsman issued an annual
review letter to Council’s reviewing complaints against the Authority. During
2015/16, a total of nine complaints/enquiries had been received. He advised that
the Ombudsman had not provided the detailed breakdown of
complaints/enquiries. '

A copy of the letter and the annual statistics had been appended the report.
RESOLVED:- To note the report.

The meeting closed at 3.30 p.m.
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Part One

AUDIT COMMITTEE (D)

_ Agenda
Date of Meeting:  22nd December, 2016 item
Reporting Officer: Director of Resources 7

Title:  Internal Audit Final Reports
Summary and Conclusions:

Internal Audit performs audits in accordance with the approved Annual Plan.
Final reports are presented to Members by the Head of Internal Audit.

Recommendations:

To receive the Internal Audit Final reports and raise any questions.

Report

There are nine final reports for consideration by Members:

¢« CRB84 Barrow Cemetery NW Extension - Appendix 1
o CR99 Housing Stock Condition Survey - Appendix 2

¢ |IT61 IT Service Desk - Appendix 3

15-28 Leisure Centre - Appendix 4

16-03 Council Tax and Council Tax Support - Appendix 5
16-04 NNDR - Appendix 6

16-10 Budgetary Control - Appendix 7

16-11 Treasury Management - Appendix 8

16-19 Housing Rents - Appendix 9

These reports will be presented by the Head of Internal Audit.

For information, the assurance and recommendations assigned to Internal Audit
reports are as follows:

The assurance levels are:
None — control is weak, causing the system to be vulnerable to error and abuse.

Restricted — significant weaknesses have been identified in the system of
control, which put the system objectives at risk.
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Substantial — while there is a reasonable system of confrol, there are
weaknesses, which may put the system objectives at risk.

Unqualified — there is an adequate system of control designed to achieve the
system objectives. '

The recommendation levels assigned to issues identified are:

Priority 1 — major issues that Internal Audit considers need to be brought to the
attention of senior management.

Priority 2 — important issues which should be addressed by management in their
areas of responsibility.

Priority 3 — minor issues which provide scope for operational improvement.

Previous issues — are issues identified in a previous audit report that have not
been entirely implemented at the time of this latest audit.

" Background FPapers

Nil.
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APPENDIY Mo, |

 BARROWBOROUGHCOUNCIL
/INTERNAL AUDIT FINAL REPORT CR84

BARROW CEMETERY NORTH WEST EXTENSION o

Executive Summary

Introduction

This contract relates to the new grave section at Barrow Cemetery and has formed
part of the approved Capital Programme from 2009/10; with the bulk of the
expenditure being incurred in 2013/14. Tenders were invited from seven contractors
with the contract being awarded to Neil Martin Group Limited; following a number of
adjustments to align the scope of the proposed work with the available budget; the
contract was signed in the sum of £256,258.95. M & P Gadsden were appointed as
lead civil engineering consultant. '

The contractor has submitted a final account totalling £261,882.34; which represents
an increase of 2.2%.

Audit Objectives

Internal Audit are required to consider for review all contracts entered into by the
Council. The Director of Resources through the Head of Internal Audit will select all
contracts valued over £100,000 and a sample of smaller contracts for detailed scrutiny
and review.

The audit objectives were to perform an examination of the interim and final account
and associated documentation.

Audit Conclusion — Restricted Assurance
. Key Points
As a result of the audit we have concluded that a number of

weaknesses have been identified in the system of control, | Restricted Assurance
which may put some of the system objectives at risk.

We have made one Priority 1 recommendation which concerns | One major issue

the Councilt ensuring that tenders received which are found to
be incomplete, are returned to the contractor and not included
within the evaluation process

Six important issues

In addition, we have made six Priority 2 recommendations,
which relate to the Assistant Director (Regeneration & Built Environment);

e ensuring that the contract management checklist is completed fully and
submitted promptly for review at each stage of a project’s progress;

« ensuring that contractors invited to tender for Council projects are subject to a
formal financial and technical evaluation;

Furness Audit December 2016
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Barrow Borough Council Final Report Number CR 84

o ensuring that all tender packaging/envelopes are consistently retained and that
when consultants are utilised to assist with the tender process, similar controls
are in place,

e ensuring

a) the extensions of time allowed by the consultant architect clearly cover the
full delay in the completion of the contract;

b) documentation is available to demonstrate that the extensions were
requested by the contractor; and

c) extensions are authorised by the issue of formal ceriificates varying the
completion date; ' -

¢ ensuring that all contract variations are supported by priced Architect's
Instructions; and

s considering producing a Project Review Report for this contract.

Management Response

We have received a constructive management response from the Assistant Director
(Regeneration & Built Environment), accepting five recommendations and partially
accepting two of the recommendations.

Acknowiedgement

Internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audit December 2016
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Barrow Borough Council

CONTRACT PARTICULARS

Final Report Number CR 84

Contract Title:

Barrow Cemetery North West Extension

Form of Contract:

JCT Intermediate Building Contract 2011

Contractor:

Neil Martin Group

Consultants;

CDM Co-ordinator

Baker Mallett Limited

Civil Engineer

M & P Gadsden

Quantity Surveyor

Other Consultants

Thomas Consulting; RSK

-Tender Sum:; £287,058.45
Contract Sum: £256,258.95

Date for Possession: 22 July 2013
Date for Completion: 9 December 2013
Date of Practical Completion: 14 May 2014
Extension of Time Granted: 63 days

Delay in Completion: 156 days

Liguidated and Ascertained Damages
provision/required:

£100 per day/10% tender total

Minimum Insurance Cover and Actual
Insurance Cover Confirmed

£10m Employer’s Liability
£5m Public Liability

Anticipated Outturn against Contract Sum

Minimum Bond Required and Obtained £25,625.90
Retention Amount 2.5% from final cost of works
Latest Contract Valuation: £261,882.34
Anticipated Final Account Sum: £261,882.34
Percentage increase/decrease:
Latest Valuation against Contract Sum 2.2%
2.2%

Furness Audit

December 2016

Page 3




APPENDIX No,

BARROW BOROUGH COUNC]L
INTERNAL AUDIT FINAL REPORT CR 99
. HOUSING STOCK CONDITEON SURVEY

Executive Summary

Introduction

This contract relates to a stock condition survey to assess the condition, existing and
future liabilities of the Council's housing stock, other property assets related to the
housing stock (garages, shops etc.) and leasehold interests.

Information derived from the survey was to be used to assist in the valuation of the
stock and for the preparation of detailed planned maintenance plans and
programmes.

The contract was originally intended to be for a sample survey of 20% of the Council's
stock; but a decision was subsequently taken to extend the survey to 100% of the
stock. -

Audit Objectives

Internal Audit are required to consider for review all contracts entered into by the
Council. The Director of Resources through the Head of Internal Audit will select all
contracts valued over £100,000 and a sample of smaller contracts for detailed scrutiny
and review.

The audit objectives were to perform an examination of the interim and final account
and associated documentation.

Audit Conclusion — Restricted Assurance Key Points

As a result of the audit we have conciuded that a number of | Restricted Assurance
weaknesses have been identified in the system of control,
which put some of the system objectives at risk. Two major issues

We have made two Priority 1 recommendations, which relate to '

) Two important issues
the Maintenance & Asset Manager: P

e should explain why a limited tender (quotation) exercise :
was undertaken; and Contract Standing Orders were not followed when it
became clear that a full stock condition survey was to be carried out at an
estimated cost of £100,000.; and

¢ ensuring that all tender evaluations are reported fo Executive Committee as
required by Contract Standing Orders.

In addition, we have made two Priority 2 recommendations, which concern the
Maintenance & Asset Manager ensuring:

Fumess Audit September 2016
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Barrow Borough Council Final Report Number CR 99
¢ tender notices include both a date and a time for submission of tenders; and

o the contract management checklist is completed fully and submitted promptly
for review at each stage of a project’s progress.

Management Response

We have received a constructive response from the Maintenance & Asset Manager,
accepting all the recommendations.

Acknowledgement

Internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audit September 2016
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APPENDIY No, 3
 BARROWBOROUGHCOUNGL
© INTERNAL AUDITFINALREPORTIT61

Executive Summary

Introduction

In accordance with the 2016/17 Internal Audit Plan, a review of the Council's IT
Service Desk was commenced in June 2016. The "Service Desk” is a single point of
contact for end-users who need assistance. Without this function, an organisation can
face major losses in time spent on looking for ways to efficiently fix issues and get
help.

The integration of “Incident Management” techniques into the service desk seeks to
restore normal service operation as quickly as possible and minimise the impact on
key operations, thus ensuring that the best possible levels of service quality and
availability are maintained. Effective “Problem Management” can prevent the
recurrence of incidents and thus benefits the individual user and the organisation as a
whole.

Topics covered within the audit were:

- Strategy and Framework

- Service Desk Operation

- Incident and Problem Management
- Requests for Change (RFCs)

- Monitoring and Reporting

Audit Objectives

The audit was agreed with management as part of the 2016/17 Key Points

IT Audit coverage. The main purpose of the audit is fo confirm | sybstantial
that the management and operation of the Service Desk are | Assurance
effective and to provide reasonable assurance that incidents
and problems are resolved in a timely manner. Six important issues

The scope of the audit was discussed and agreed with the IT | Two minor issues
Manager, before the start of the audit.

Audit Conclusion — Substantial Assurance

As a result of the audit we have concluded that there are a number of weaknesses
which place some of the objectives at risk. We have identified six important issues
and two minor issues as listed below. These concerns apart however, we found the
application of controls to be reasonable; and are therefore able to provide substantial
assurance.

Furness Audit September 2016
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Barrow Borough Councif Final Report IT 61

We also noted several examples of good practice. In particular, the ability for users to
access their own call records and to follow any updates on the Service Desk is good
feedback.

We have made six Priority 2 recommendations, as follows:

¢ |T Management should arrange for publication of the Service Definition framework
document on the Council intranet as soon as possible.

e The current internal service desk project should seek to improve clarity between
workflow routes and the roles and responsibilities for routine service desk calls,
incidents, requests for change and new projects.

e In order to facititate performance reporting, it is recommended that the use of
“categorisation” is investigated as a means of selecting service desk calls to be
measured. Also a new target date should be agreed for the introduction of this .
important performance indicator.

¢ |T management should review the action regarding measurement of service desk
user satisfaction, to see whether an acceptable solution can now be found, and a
new target date agreed. If .necessary, senior management should be consulted on
priorities.

¢ IT management should initiate post resolution reviews for all incidents of severity
category 1 (as defined in the Service Definition). Such reviews may be informal but
should be recorded (possibly on the call record).

¢ To encourage the use of change management techniques, including pre-planned
testing, IT Services should investigate the addition of such functionality to the
service desk. If this is determined to be feasible, inclusion and use should then be
discussed with senior management to ensure that buy-in is achieved.

We have also made two Priority 3 recommendations, as follows:

¢ Service Desk staff should arrange for a suitable report, covering open calls, to be
prepared and submitted to the internal management meetings at regular intervals
{Possibly monthly, covering calls open for over a month?).

» |T management should arrange for the production of service desk “trending reporis”
to be investigated and discussed with senior management to determine whether
any further action is required.

Management Response

We have received a constructive management response from the IT Manager,
accepting each of the recommendations.

Acknowledgement

Internal Audit would like to thank the {T Services and other staff for their co-operation
and assistance during the review.

Fumess Audit September 2016
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APPENDIX No. 4F

~ BARROW BOROUGH COUNCIL
~ INTERNAL AUDIT FINAL REPORT 1528

LEISURE CENTRE

Executive Summary

Introduction

The Leisure Centre was the Council’s first dedicated indoor leisure facility with
provision for wet and dry activities. The Centre was opened in 1991 and is located in
the town’s main public park. In 2008 the Leisure Centre had a £1.2m major
refurbishment through an agreement with Pulse Fitness Limited which included the
development of a Youth Gym and an improved Adult Gym facility based on a newly
created second-floor. (A further agreement with Pulse Soccer commenced in 2013/14
with an enhanced soccer centre). Operational annual expenditure for the Centre is in
the region of £1,298,000 with income of approximately £747,680.

Audit Objectives

An audit of this system forms part of the agreed 2015/16 Key Points
programme. The audit objectives were to evaluate and test the
income controls at the Park Leisure Centre. The scope and | Substantial
objectives of the audit were discussed and agreed in advance | ASsurance
with the Sports Contract Manager.

Two important
) L issues,
Audit work included a control evaluation of the system design,

and testing of the operation of key controls. One minor issue.,

One Previous

Audit Conclusion — Substantial Assurance .
recommendation.

As a result of the audit we have concluded that while there is a
basically sound system, there are weaknesses, which put some of the system
objectives at risk. We have made two Priority 2 recommendations, which concern:

« producing formal and comprehensive Cash Handling procedures for the Leisure
Centre; and

» considering the implications of the recent internet failures in relation to the Park
Leisure Centre, primarily regarding the booking of facilities and associated
payment.

In addition, we have made one Priority 3 recommendation which relates to:

« ensuring within the daily reconciliation process, that all discrepancies between
the cash, card receipts and the “system print” are reviewed. In particular,
unders/overs greater than £10 should be investigated by a senior officer.

Furness Audit QOcfober 2016
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Barrow Borough Council Final Report Number 15-28

Internal Audit reviewed the agreed outstanding recommendation made in Audit Report
11-23, dated December 2011. The recommendation has been substantially
implemented.

Internal Audit also reviewed the agreed outstanding recommendation made in Audit
Report 07-31, dated April 2008. The recommendation remains outstanding; which
- concerns:

e reimbursing the petty cash float at least monthly, in accordance with the
Council's Petty Cash Procedures.

Management‘ Response

We have received a constructive management response from the Sports Contract
Manager, accepting each of the recommendations.

Acknowledgement

Internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audit . October 2016
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APPENDIX No, 5

~ BARROW BOROUGH COUNCIL
'INTERNAL AUDIT FINAL REPORT 16-03

' COUNCIL TAX AND COUNCEL TAX SUPPORT

Executive Summary

Introduction

The Authority’'s Council Tax service is administered by Liberata, using the Northgate
iWorld system, as part of a long term contract awarded in 1998. The gross Council
Tax liability for 2016/17 is approximately £42.7m, which relates to 33,512 properties.

The Department for Communities and Local Government has outlined the basis of
Localising Support for Council Tax, requiring billing authorities to adopt a Council Tax
Reduction Scheme to replace the Council Tax Benefit System which ended on 31%
~ March 2013. The Council adopted the Government's prescribed default scheme from
1%t April 2013, which is broadly similar to the previous Council Tax benefits scheme in
terms of who receives benefit, when and how. The scheme is required to be set
annually and approved by Members, the scheme for 2016/17 was approved on 13"
October 2015.

Audit Objectives

An audit of this system forms part of the agreed 2016/17 Key Points
programme. The audit objectives were to evaluate and test
the internal controls over the Council Tax system. The | Substantial Assurance
scope and objectives of the audit were discussed and .
agreed in advance with the Senior Revenues Technician | One minor issue
and the Liberata Service Team Leader.

Audit work included a control evaluation of the system design, and testing of the
operation of key controls.

Audit Concl-usion — Substantial Assurance

As a result of the audit we have concluded that, while there' is a basically sound
system, there are weaknesses which put some of the system objectives at risk. We
have made one Pricrity 3 recommendation, which concerns Liberata ensuring:

e there is a mechanism in place to ensure that all write offs are classified
- correctly.

Internal Audit reviewed the one recommendation made in the previous audit report 15-
03, dated February 2016. The recommendation has been implemented.

In addition, Internal Audit reviewed the one outstanding recommendation made in the
previous audit report 13-03, dated Aprit 2014. The recommendation has been
implemented.

Furess Audit December 2016
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Management Response

We have received a constructive management response from the Senior Revenues
Technician, accepting the recommendation.

Acknowledgement

Internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audit December 2016
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- BARROW BOROUGH COUNCIL
INTERNAL AUD[T FINAL REPORT 16-04

NATIONAL NON DOMESTIC RATES

Executive Summary

Introduction

The Council's National Non Domestic Rates (NNDR) service is administered by
Liberata, using the Northgate iWorld system, as part of a long term contract awarded
in 1998. The total rateable value for the 2,290 non-domestic properties in the
Borough is around £57m, which produces a gross liability of £28m for the financial
year 2016/17.

Audit Objectives

An audit of this system forms part of the agreed 2016/17 Key Points
programme. The audit objectives were to review the
internal controls over the National Non Domestic Rates | Substantial Assurance
system. The scope and objectives of the audit were
discussed and agreed in advance with the Senior Revenues
Technician.

Two minor issues

Audit work included a control evaluation of the system design, and testing of the
operation of key controls.

Audit Conclusion — Substantial Assurance

As a result of the audit we have concluded that while there is a basically sound
system, there are weaknesses, which put some of the system objectives at risk. We
have made two Priority 3 recommendations which relate to:

e raising a system memo for each void NNDR property, detailing the results of
inspections and the date the next review is due; and

e ensuring there is a mechanism in place to confirm that all write offs are
classified correctly.

Internal Audit reviewed the one recommendation from report 15-04, dated January
2016. The recommendation has been implemented.
Management Response

We have received a constructive management response from the Senior Revenues
Technician, accepting each of the recommendations.

Acknowledgeme nt

Internal Audit would like to thank staff for their co- opera‘uon and assistance during the
review,

Furmness Audit . November 2016
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'BARROWBOROUGH COUNCIL .~
| tNTER_NAL AU_DIT FINAL REPORT 16'-_10
|  BUDGETARY CONTROL  *

Executive Summary

Introduction

The Council's Budgetary Control function is managed by the Financial Services
Department. Budget preparation and control processes are documented in a detailed
timetable together with written procedures. Responsibility for individual cost centre
budgets is allocated to the relevant budget holder. Each Accountant monitors a
number of specified cost centres and liaises with the budget holders to ensure the
efficient and effective management of Council funds.

Budget and actual transactions are recorded and controlled at cost centre level via the
Council's Oracle Financial System. Approved headline budgets for the financial year
2016/17 total:

¢ General Fund Revenue - £9,985,560
¢ Capital Programme - £4,781,022
¢ Housing Revenue Account expenditure/income - £8,684,620/£11,832,130.

Audit Objectives

An audit of this system forms part of the agreed 2016/17
_programme. -The audit objectives were to evaluate and test | ypqualified Assurance
the internal controls over the Budgetary Control function.
The scope and objectives of the audit were discussed and
agreed in advance with the Accountancy Services Manager. | No Recommendations

Key Points

Audit work included a control evaluation of the system
design and testing of the operation of key controls.

Audit Conclusion — Unqualified Assurance

As a result of the audit we have concluded that there is a basically sound system of
control, and as such we have not raised any new recommendations.

Management Response

We have received a constructive management response from the Accountancy
Services Manager, accepting the report.

Acknowledgement

Internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audit Qctober 2016
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" TREASURY MANAGEMENT

Executive Summary

introduction

The Council defines Treasury Management as “the management of the Council's
investments and cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities; and the
pursuit of optimum performance consistent with those risks”. Responsibility for
treasury transactions is delegated fo the Director of Resources, the Accountancy
Services Manager and Financial Services Manager.

The Council's treasury function is subject to a degree of self-regulation, a key element
being the Treasury Management Strategy for 2016/17, which was approved by
Council on 3 March 2015. This includes a framework of borrowing limits and
" prudential indicators designed to ensure that treasury and capital investment decisions
are prudent and affordable. The Strategy is supplemented by detailed Treasury
Management Practices which demonstrate compliance with the CIPFA Code of
Practice for Treasury Management.

The Council currently has £39.5m of long-term borrowing from the Public Works Loan
Board, with maturity dates between 2018 and 2053. No short-term loans have been
taken out to date in 2016/17.

During 2016/17, surplus funds have been invested either directly with approved
counterparties or in an interest bearing deposit account with. the Council's bankers,
HSBC plc. The interest earned in the first half of the year amounted to £51,000.

Audit Objectives.

An audit of this system forms part of the agreed 2016/17 Key Points
programme. The audit objectives were to evaluate and test
the internal controls over the Treasury Management
process. The scope and objectives of the audit were | no recommendations
discussed and agreed in advance with the Accountancy |
Services Manager.

Unqualified Assurance

Our audit coverage excludes any activities on the part of the
Council involving the use of derivatives or complex financial
instruments.

Audit work included a control evaluation of the system design, and testing the
operation of key controls.

Furness Audit October 2016
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Audit Conclusion -~ Unqualified Assurance

As a result of the audit we have concluded that there is a basically sound system of
control, and as such we have not raised any new recommendations.

Management Response

We have received a constructive management response from the Accountancy
Services Manager accepting the report.

Acknowledgement

internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audif October 2016
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~ BARROW BOROUGH COUNCIL
 INTERNAL AUDIT FINAL REPORT 16-19
~ HOUSINGRENTS

Executive Summary

Introduction

The Council currently owns and manages 2,631 dwellings and 497 garages. The total
stock is relatively stable as Right to Buy sales of homes have declined in recent years.
The Housing Department is responsible for the monitoring and maintenance of the
Council's Housing Rent Account for these properties. It is currently preparing for the
implementation of a new housing management system to replace the existing
software.

The annual dweliings rent income for 2016/17 is approximately £10.3m. In
accordance with the provisions of the Welfare Reform and Work Act 2016, rents were
reduced by 1.0% in April 2016. At 30 September 2016, current tenant arrears were
£462,914 and former tenant arrears were £235,931.

Audit Objectives

An audit of this system forms part of the agreed 2016/17 Key Points
programme. The audit objectives were to evaluate and test
the internal controls over the Housing Rents system. The | Substantial Assurance
scope and objectives of the audit were discussed and agreed
in advance with the Business Support Manager. One important issue

Audit work included a control evaluation of the system | two previous
design, and testing of the operation of key controis. recommendations

Audit Conclusion — Substantial Assurance

As a result of the audit we have concluded that while there is a basically sound system
of control, there are weaknesses which put some of the system objectives at risk. We
have made one Priority 2 recommendation, which relates to:

o the Business Support Manager:

a) ensuring that the total of irrecoverable debts periodically proposed for write
off is reconciled to the Housing Rents system; and

b) obtaining retrospective approval for the correct write off of debts on the
February/March 2016 schedule.

Internal Audit also reviewed the three agreed recommendations made in Audit Report
15-19, dated February 2016. Two recommendations have been fully implemented,
however one recommendation remains outstanding and concerns:

o the Assistant Director - Housing ensuring that quarterly rent arrears are
reported promptly to Housing Management Forum and Executive Committee.

Furness Audit November 2016
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Finally, we reviewed the ouistanding element of the final recommendation of Audit
Report 14-19, dated April 2015. This remains outstanding and concerns:

¢ the Business Suppori Manager ensuring that gross write offs are reported
accurately to the Housing Management Forum.

Management Response

We have received a constructive management response from the Business Support
Manager accepting each of the recommendations.

Acknowiedgement

Internal Audit would like to thank staff for their co-operation and assistance during the
review.

Furness Audit November 2016
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Part One

AUDIT COMMITTEE (D)

_ Agenda
Date of Meeting: 22nd December, 2016 ltem
Reporting Officer: Director of Resources 8

Title:  Internal Audit Progress Report
Summary and Conclusions:

The Internal ‘Audit Progress Report has been produced by the Head of Internal
Audit. The Head of Internal Audit will present the report to Members.

Recommendations: '

To receive the Internal Audit Progress report and raise any questions.‘

Report

The Internal Audit Progress Report for the period 1st April, 2016 to 2nd
September, 2016 is attached: at Appendix 10 and will be presented to Members
by the Head of Internal Audit. .

Background Papers

Nil
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EXECUTIVE SUMMARY

Purpose

The purpose of the report is to update Members of the Council's Audit Committee on:

Internal Audit work performed up to 6™ December 2018, including fina! reports
issued relating fo a previous reporting period; and

Significant issues that have arisen during this period as a result of our work.

Content

The information is presented in the following schedules:

1.

A Statjstical Summary of Recommendations

This schedule includes all - audit recommendations to which Council
management have responded between 1% April and 6™ December 2016. The
figures are analysed according to the ‘priority’ of the recommendations, and the
extent to which each has been accepted by management for action.

Accepted Priority 1 Recommendations

This schedule provides details of all major recommendations which have been
accepted by management.

Rejected Recommendations

This schedule provides details of major and significant (i.e. Priority 1 and
Priority 2) recommendations, which have been rejected by Council
Management.

Audit Coverage

Details of audit assignments carried out in the period, mcludmg any checks on
external partner organisations.

Classifications of Assurance and Recommendations

An explanation of the classifications used for prioritising recommendations and
assessing levels of assurance.




1. STATISTICAL SUMMARY OF RECOMMENDATIONS

The following table summarises the number of audit recommendations we have made
in our final reports issued up to 6" December 2016: analysed by their priority,
including whether accepted by management.

Recommendations Total Priority 1 Priority 2 Priority 3
Made 48 4 35 9
Fully Accepted 41 4 29 8
Partly Accepted 7 - 6 1
Not Accepted 0 - - -




2, ACCEPTED PRIORITY 1 RECOMMENDATIONS

There have been three Priority One recommendations since the previous Audit
Committee, which relate to the following:

Audit Report CR 99 — Housing Stock Condition Survey

Recommendation | 1he Maintenance & Asset Manager should explain why a
limited tender (quotation) exercise was undertaken; and
Contract Standing Orders were not followed when it became
clear that a full stock condition survey was to be carried out at
an estimated cost of £100,000.

Rationale Internal Audit were informed that the original intention was to
conduct a 20% sample housing stock condition survey with an
estimated cost of £25000. A limited tender (guotation)
exercise was conducted as required by this level of
expenditure,

However, given the need to move towards “component
accounting” which requires a more comprehensive
understanding of the condition of all of the stock, it was
subsequently decided that a full survey should be conducted.
We were informed that discussions took place between the
Council and the successful contractor from the original tender
exercise “using their original 20% sample survey submission
as the base cost moving forward” (NB - the successful
contractor's submission was for a 10% survey not 20%).
During these discussions it was identified that additional works
would be required to collect energy data for the housing stock.
This resulted in the contractor being awarded the contract for
the full stock condition survey (including collection of energy
data) at a cost of £100,000.

It is unclear why the limited tender exercise was actually
carried out and the proper tendering procedures for contracts
of £100,000 and above were not followed, when a totally
different specification was required. '

Tender documentation for the sample survey was sent o the
contractors on 3™ and 4™ June 2014 with a return deadline of
27" June 2014; but a report was Placed before the Housing
Management Forum on the 12™ June 2014 requesting
approval for a 100% stock condition survey at an estimated
cost of £100,000. Given the short space of time between
these two events, the original limited tender exercise ought fo
have been cancelled and a new more comprehensive tender
exercise, that complied with Contract Standing Orders,
undertaken.

As a consequence, this has resulted in a significant number of
areas of non-compliance in relation to the requirements of the
Contract Management Checklist/Contract Standing Orders.




Response

It is accepted that the letting of this contract did not fully meet
the requirements of the Council's Standing Orders and in
hindsight it would have been more appropriate to cancel the
original tender request and recommence a new tender process
based on a 100% survey.

Audit Report

CR 99 - Housing Stock Condition Survey

Recommendation

The Maintenance & Asset Manager should ensure that all
tender evaluations are reported to Executive Committee as
required by Contract Standing Orders.

Rationale

Contract Standing Orders require that the ‘tender evaluation is
reported to Executive Committee who then awards the contract
on the scores achieved against the evaluation performed’.

Internal  Audit identified that Executive Committee had
delegated authority to Officers to ‘progress’ the completion of
the stock condition survey, but did not explicitly remove the
requirement to report the evaluation of tenders to Executive
Committee,

Response

It is accepted that the letting of this contract did not fully meet
the requirements of the Council’'s Standing Orders and that the
evaluation of tenders should have been reported to the
Council's Executive Committee.

Audit Report

CR 84 — Barrow Cemetery North West Extension

Recommendation

The Council should ensure that tenders received which are
found to be incomplete, are returned to the contractor.and not
included within the evaluation process.

Rationale

The Council's Contract Standing Order 8 states “Only valid
tenders may be considered for the contract award, received on
time and containing all relevant information”.

Internal Audit reviewed the six tender documents received and
noted that one of the tenders did not include the Form of
Tender Incorporating Collusive Tendering Certtificate.

Failure to complete, sign and return the Certificate with the Bill
of Quantities invalidated the tender. The tender was however
accepted and included for evaluation. Should this tender have
been found to be the lowest accepted, the Council may have
been subject to appeals from the unsuccessful tenderers.




Rejecting this tender would have confirmed the Council’s policy

Rationale : ,
to require contractors to provide all the documentation
requested and confirmed compliance with Council Standing
Orders.

Response Accepted.




3. REJECTED RECOMMENDATIONS

3.1 PRIORITY ONE RECOMMENDATIONS

There have been no rejected Priority One recommendations during the reporting
period.

3.2 PRIORITY TWO RECOMMENDATIONS

There have been no rejected Priority Two recommendations during the reporting
period.




4. INTERNAL AUDIT COVERAGE:

APRIL — DECEMBER 2016

R System
eport Audit Assignment Significance Status Assurance
Number
Band
ANNUAL AUDITS
16-01 Income Collection 1 Draft Substantial
16-02 | Housing Benefits 1 Fielawork
complete
16-03 | Council Tax & Council Tax Support 1 Final Substantial
16-04 | Business Rates (NNDR}) 1 Final Substantial
16-05 | Risk Management 1
16-06 | Cash Floats/Receipting Controls - In Progress
16-08 | Fraud and Corruption Survey - Complete N/a
Fieldwork
16-09 | Performance Management 2 complete
16-10 | Budgetary Control Final Unqualified
16-11 Treasury Management Final Ungualified
16-12 | Car Park Meter Income 2 Fieldwork
Complete
16-13 | Payroall (inc Expenses) 2 Draft Substantial
16-14 | Accounts Receivable 2 In Progress
16-15 | Corporate Control/Governance 2 Ongoing
16-16 Main Accounting System and 2 Q2 In
Periodic Controls Progress
16-17 | Procurement (inc. Ordering) 2 In Progress
16-18 | Accounts Payable 2 Draft Substantial
16-19 | Housing Rents 2 Draft Substantial
16-20 Standing ' Orders{FlsnanCIal 5
Regs/Council Plans & Policies
16-21 Houglng Maintenance (Day to day 2
repairs)
16-22 | NFI - Ongoing N/a
16-24 | Benefit Certification - Ongoing N/a
16-25 | Lawson Street—Financial Check - Ongoing N/a
Probity - Ongoing N/a




R System
eport Audit Assignment Significance Status Assurance
Number
Band
COMMUNITY ORGANISATIONS
AND MAYOR’S ACCOUNT
- Hawcoat - Complete N/a
- Abbotsvale - Complete N/a
Barrow Playing Fields Users ) .
i Association 2013-14 Outstanding Issues
16-23 Mayor's Account - Complete N/a
IT ENVIRONMENT AUDITS
IT61 Service Desk - Final Substantial
IT62 Payment Card Security - In Progress
1763 Implementation Review -
16-07 | IMPLEMENTATION REVIEW
09-23 | Asset Management - Complete
Fraud Hotline Calls
Revenues/
Staff Related Other Total
. Benefit related
2016/17
(April — 38 2 3 43
December)
2015/16
52 0 5 57
(Full year)

10




5. CONTRACT AUDIT

Report . . Assurance/
Number Audit Assignment Status Comment
Stage 4 Findings Response to findings
CR80 | Roalsland Jetty issued 15" Sept 16 received
CR84 Barrow Cemetery NW Extension Final Restricted
CR86 | Town Hall Roof Final Substantial
CR90 Re-Roofing Units 9 & 10 James Final Restricted
Freel Close
CR91 Rawlinson Street Corridor Stage 1 completed | Stages 2-4 underway
CRg4 | 2014 CHP Devonshire Road| Stage 1Findings Partial Stage 2
Improvements issued 4" May 16 checklist received
Town Hall  Ground Floor | Stage 4 Findings to
CR95 i
Improvements issue
CR97 Maritime  Streets Landscaping | Stage 3 completed | Awaiting response to
| Design 17" Sept 15 findings
CR98 Maritime Streets Landscaping Awaiting further
Works information
CR99 Housing stock condition survey Final Restricted
No Assurance; further
CR100 | Crematorium/Cemetery Office Draft limited information
provided Sept 16
CR107 High level electrical repairs & | Stage 1 completed Awaiting Stage 2
festive lighting 9" Oct 15 checklist
CR108 Electrical reactive repairs & | Stage 1 completed Awaiting Stage 2
maintenance 6" Nov 15 checklist
CRi1p | Housing __ Maintenance Final Substantial
Responsive Repairs
CR111 Housing Management System Stage}__’ Findings to
issue
CR112 Hous'lng Maintenance Gas Final Substantial
Service Contract
CR113 | Roosegate Re-roofing Phase 2 Info Required
. . . Stage 1& 2
CHP Housing Maintenance - Void th
CR114 Repairs 2015/19 compieti}g 4" Nov
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6.CLASSIFICATIONS

6.1 Classification of Assurance Levels

At the conclusion of each audit, we give an overall opinion on the level of assurance,

which we consider is provided by the controls in place within the system audited. The

following classification of assurance levels has been adopted:

Level
1.

2.

Unqualified Assurance .

Substantial Assurance

Restricted Assurance

None

Definition
The controls appear to be consistently applied.

Evidence was identified to suggest that the
level of non-compliance with controls may put
some of the system objectives at risk.

The level of non-compliance identified places
the system objectives at risk.

Significant non-compliance with controls was
identified leaving the system vulnerable to
error and abuse.

6.2 Priority of Recommendations

Our audit recommendations are categorised by three priority levels: -

Priority 1

Priority 2

Priority 3

Major issues that we consider need to be brought to the attention of senior

management.

Important issues which should be addressed by management in their area

of responsibility.

Detailed issues of a relatively minor nature.

12



7. PERFORMANCE

The Public Sector Internal Audit Standards (PSIAs) require Internal Audit to be
measured in terms of performance. The indicators below provide information over the
arrangements and effectiveness of Internal Audit.

Indicator 2016/17
1 Percentage of Draft reports issued within 10 working days o
. g 100%
of completion of audit fieldwork.
2 Percentage of Management Responses received within 20 719
working days of issue of the Draft report. ?
3 Percentage of Final reports issued within 10 working days 100%
of receipt of management response. °
4 | Percentage of Priority 1 and Priority 2 Recommendations o
0o 100%
acceptable to the audit client.
Draft Reports issued
Ref Audit. Date issued
16-01 income Collection 5" Dec 2016
16-13 Payroll . 6" Dec 2016
16-18 Accounts Payable 5" Dec 2016
CR100 Crematonum and Cemetery Office (late project file 8" Aug 2016
received)

13
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Part One

AUDIT COMMITTEE (D)

| Agenda
Date of Meeting:  22nd December, 2016 : ftem
Reporting Officer: Director of Resources 9

Title:  Annual Audit Letter for the year ended 31/3/2016
Summary and Conclusions:

| The Annual Audit Letter for the year ended 31st March, 2016; has been produced
by the External Auditors. The External Auditors will present the report to
Members.

Recommendations:

To receive the External Auditors report and raise any questions.

Report

The External Auditors have produced the Annual Audit Letter for the year ended
31st March, 2016, which summaries the key findings from the financial year 2015-
2016 audit work. '

In summary, the Council obtained an unqualified financial statements opinion and
in terms of value for money, the Council put in place proper arrangements to
ensure economy, efficiency and effectiveness in its use of resources during the
year ended 31st March, 2016.

The report is attached at Appendix 11 and will be presented to Members by the
External Auditors.

Background Papers

Nil
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Part One

AUDIT COMMITTEE (D)

. Agenda
Date of Meeting: 22nd December, 2016 item
Reporting Officer: Director of Resources 10

Title: External Audit - Certification Work

Summary and Conclusions:

The certification work for Barrow Borough Council for year ended 31st March,
2016, has been completed by the External Auditors. The External Auditors have
written to the Council to report their findings and will present these at the meeting.

Recommendations:

To receive the External Auditor's report and raise any questions.

Report

The External Auditors have completed the certification work relating to the
financial year 2015-2016; the Housing Benefits subsidy claim for the Department
of Works and Pensions.

The External Auditors have written to the Council to report their findings and this
letter is attached at Appendix 12. The External Auditors will present their
findings to Members,

Background Papers

Nii

17




Grant Thornton APPENDIX No, 17

Sue Roberts
Ditector of Resources
Barrow Borough Council

Town Hall
Duke St
uke Street Grant Thormton UK LLP
Barrow-In-Furness 4 Hardman Square
Cumbria Spinningfields
Manchester
LAI4 21D M3 3EB
T+44{0161) 224 6394
7 December 2016
Dear Sue,

Certification wotk for Barrow Borough Council for year ended 31 Match 2016

We are required to certify certain claims and returns submitted by Barrow Borough Council
('the Council'). This certification typically takes place six to nine months after the claim period
and represents a final but important part of the process to confirm the Council's entitlement
to funding,

Arrangements for cettification are prescribed by Public Sector Audit Appointments Limited
('PSAA!, formetly the Audit Commission), which agrees the scope of the work with each
relevant government department or agency, and issues auditors with a Certification
“Instruction (CI) for each specific claim or retarn.

For Batrow Borough Council, we have certified one claim for the financial year 2015/16
relating to Housing Benefits. Full details are set out in Appendix A. Our work on this claim
indicated that the Council has appropriate arrangements to compile and complete claims for
audit certification on a timely basis. However, as we explain in this letter, our detailed work
identified a number of ertors which led us to qualify the claim.

Our work on Housing Benefits requires us to undertake a series of tests to certify the return
that the Council submits to the Department of Work and Pension (‘the DVWP') setting out the
total amount of subsidy to be claimed. The total subsidy claimed by the Council in 2015/16
was £20.32 million with cottesponding expenditure of £20.44 million to claimants. The
£20.32 million subsidy received includes £0.32 million for the administration of housing -
benefits.

We undertook a programme of testing in accordance with instructions agreed between PSAA
and the DWP. The instructions require us to test initial samples for each of the three main
benefit types, Rent Rebates, Non-Housing Revenue Account Rent Rebate and Rent
Allowance, We are then required to complete follow-up testing based on errors identified in
the initial sample and errors identified as part of certification work undertaken in the previous
year. This yeat our follow-up work consisted of an examination of a further sample of 542
cases comptising 15 distinct samples. Each sample corresponded to a type of error identified
in either the prior year or the current year and the areas covered focussed principally on the
assessment of claimant income, the classification of overpayments and the assessment of

eligible rent.

Our approach to the design of the follow-up testing took account of management's response
to a recommendation we made in the priot year that indicated additional quality checks could



be undertaken priot to submission of the claim. The putrpose of these checks was to mitigate
the financial risk to the Council arising from 2 qualified claim. The additional checks
undettaken comprised a review of all high-value overpayments, We reviewed this work and
were satisfied that it provided the necessary assurance that there were no errors affecting
these cases. This meant we could focus the follow-up work described above on lower-value
overpayments. This benefitted the Council by eliminating the risk that erross concerning
high-value overpayments would result in a high level of error when extrapolated across the
clairn as 2 whole.

Our qualification letter was issued on 29 November 2016 ahead of the deadline of 30
November 2016. The indicative grant claim certification fee for 2015/16 for the Council is
hased on the final 2012/13 certification fee, reflecting the amount of work required by the
auditor to certify claims and returns in the year, as adjusted to remaove fees relating to claims
which no fonger require certification. The indicative scale fee set by the Audit Commission

© fot the Council for 2015/16 was £13,360. The 542 additional cases and the work we
undertook to review management's checks on high value overpayments represented an
increase on the equivalent testing undertaken in previous years. On this basis, we have agreed
with management that an additional fee of £5,785 will be levied to reflect the extra work
undertaken.

Yours sincerely

For Grant Thornton UK 1.I.P



Appendix A - Details of claims and returns certified for 2015/16

Claim or
return

Value (£)

Amended?

Amendment

(£)

Qualified?

Certification
Fee

Housing
benefits
subsidy
claitn
(BENOT)

20,318,718

Yes

1,874

Yes

[19,145




Part One

AUDIT COMMITTEE

Date of Meeting:  22nd December, 2016

Reporting Officer: Director of Resources

(D)
Agenda
ltem
11

Title:  External Audit Progress and Update Report

Summary and Conclusions:

The External Auditors have produced a progress and update report for the Audit
| Committee. The External Auditors will present the report to Members.

Recommendations:

To receive the External Auditors report and raise any questions.

" Report-

The External Auditors have produced a progress an‘d update repoﬁ for the Audit
Committee. The report is attached at Appendix. 13 and will be presented to

Members by the External Auditors.

Background papers

Nit
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Part One

AUDIT COMMITTEE (D)
Agenda
Date of Meeting: 22nd December, 2016 Item
| Reporting Officer: Director of Resources 12

Title: Barrow Town Hall Roof

Summary and Conclusions:

This report explains the difference between the Barrow Town Hall roof and
stonework repairs final account and the agreed contract.

Recommendations:

To receive the report and raise any questions.

Report

At the Audit Committee of the 15th September, 2016, the Internal Audit final
report for the Barrow Town Hall roof and stonework repairs was presented.
Members asked for additional information on the 11. 7‘% difference between the
final account and the agreed contract.

The Final Account of £753,086.89 for this contract exceeded the agreed confract
~ sum of £674,237.00 by £78,849.89 (11.7%). The difference has arisen as a net
result of:

» the inclusion of a significant number of additional items (as authorised by
Architect's Instructions): £123,686.38;

« the omission of various items included within the agreed contract (as
authorised by Architect’s Instructions): £4,291.21; and

« all provisional sums/quantities included in the agreed contract being
excluded from the Final Account: £40,545.28.

~

A number of the larger value additional items are listed below:

o Add slates to Phase 2 roof Q (part new slate): £16,043.50;
» Lead cladding to sides of lift plantroom: £12,900.00;

» Board out scaffold to allow for external painting. Additional cost to carry
out extra painting: £9,460.00;

» Allowance for re-measure of roof slate areas to Phase 1 roofs: £10,774.93,;
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» Painter to proceed on site with mastic to windows on an hourly rate (£15).
Remove only loose mastic and replace to suit. Painter to record hours
each week for Architect's approval. Where windows have already had
silicone applied the painter to remove what was loose and then re-silicone:

£9,872.60; and
o Roof repairs to Banqueting Hall: £6,425.84.

Backaground papers

Nil.
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Part One

AUDIT COMMITTEE (D)
Agenda

Date of Meeting:  22nd December, 2016 Item

Reporting Officer: Director of Resources 13

Title:  Ombudsman Report
Summary and Conclusions:

This report explains the difference between the Barrow Town Hall roof and
stonework repairs final account and the agreed contract. '

Recommendations:

To receive the report and raise any guestions.

Report

At the Audit Committee of the 15th September, 2016, the Ombudsman letter for
the Council was presented and Members asked for a wider picture to provide
some context for the level of Ombudsman complaints.

The Ombudsman issues and annual report for local government (copies can be
provided) and these are the headline messages:

e 19,702 complaints and enquiries, which is a similar level to the previous
year.

« Upheld 51% of detailed investigations, which has increased from 46% the
previous year.

e Area most complained about is education and children’s services.

e Also saw the biggest increase in percentage terms (13%) in complaints
and enquiries about education and children’s services.

The Ombudsman complaints for the Cumbrian districts are presented in the
following tables. The first table shows the complaints received by service area
(assigned by the Ombudsman). The second table shows the decisions or
outcomes made in 2015-2016; these are not always going to be the complaints
received in the same period so there are differences between the tables.

For the Council there were 9 complaints received in the year. Of the decisions
made in 2015-2016 relating to Council complaints, 50% were settled locally and 1
of the 5 complaints that were not settled locally was upheld by the Ombudsman
(20%), 4 were not settled or upheld.
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Part One

AUDIT COMMITTEE (D)
Agenda

Date of Meeting:  22nd December, 2016 ltem

Reporting Officer: Director of Resources 14

Title:  Auditor Appointment

Summary and Conclusions:.

This report confirms the auditor appointment for 2017-2018 and future
arrangements.

Recommendations:

‘To receive the report and raise any questions.

Report

This report concerns the appointment of the external auditors. Members may
‘recall that upon the ending of the Audit Commission, the Secretary of State for
Communities and Local Government delegated statutory functions (from the
Audit Commission Act 1998) to Public Sector Audit Appointments Limited (PSAA)
on a transitional basis by way of a letter of delegation issued under powers
contained in the Local Audit and Accountability Act 2014.

Under these transitional arrangements, the PSAA is currently responsible for
appointing auditors to local government, police and local NHS bodies, for setting
audit fees and for making arrangements for the certification of housing benefit
subsidy claims.

The transitional arrangements have been extended by one year for local
government and police bodies, so PSAA will continue fo be responsible for
appointing the auditors for the audit of the accounts for 2017-2018; see
Appendix 14 for confirmation.

In July 2018, the Secretary of State for Communities and Local Government
specified PSAA as an appointing person under regulation 3 of the Local Audit
~ (Appointing Person) Regulations 2015. This means that PSAA can make auditor
appointments for audits of the accounts from 2018-2019 of principal authorities
that choose to opt into its arrangements.

PSAA has invited local authorities to become an opted in authority in accordance

with the Regulations. The length of the compulsory appointing period is the 5
consecutive financial years commencing 1st April, 2018.

23




The decision to become an opted-in authority must be taken in accordance with
the Regulations, which is by the Members of an authority meeting as a whole.
This was presented to the Executive Committee on the 30" November, 20186, for
decision at Council in January 2017.

Background papers

Nil
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APPENDIX No. /L

P;th(: Sector

Audit Appointments
22 September 2016
Susan Roberts
Director of Resources Email auditorappointments@psaa.co.uk
Barrow-in-Furness Borough Council
Town Hall

Duke Street
Barrow-In-Furness
Cumbria

LA14 2LD

Dear Ms Roberts

Barrow-in-Furness Borough Council - confirmation of auditor appointment for
201718

I am writing to confirm the appointment of Grant Thornton UK LLP to audit the
accounts of Barrow-in-Furness Borough Councif for 2017/18.

This is an extension of the appointment made under section 3 of the Audit
Commission Act for the audit of the accounts up to 2016/17, under the audit
contracts previously let by the Audit Commission. The auditor appointment has been
extended for one year as a consequence of the extension of the transitional
arrangements made by the Department of Communities and Local Government.

The appointment of Grant Thornton UK LLP under the current audit contracts will
conclude with the completion of the audit of the accounts for 2017/18.

Extension of the transitional arrangements

Following the closure of the Audit Commission in 2015, the Secretary of State for
Communities and Local Government delegated statutory functions on a transitional
basis from the Audit Commission Act 1998 to PSAA. These were delegated by a
commencement order made under the Local Audit and Accountability Act 2014.

In October 2015, the Secretary of State confirmed that the transitional provisions

would be amended to allow an extension of the audit contracts for a period of one
year for audits of principal local government bodies only. A commencement order
was made on 27 June 2016, supported by a revised letter of delegation to PSAA.

The audit contracts novated to PSAA have therefore also been extended for one
year for principal local government bodies, and will end with the completion of the
audits of the 2017/18 accounts.




Public Sector
Audit Appointments

Changes to auditor appointments

Please be aware that it is a statutory requirement for PSAA to make the auditor
appointment for principal local government bodies for 2017/18, on the basis of the
provisions set out in the Audit Commission Act 1998.

If you wish to make representations about the extension of the current auditor
appointment, please send them by email to auditorappointments@psaa.co.uk by 7
October 20186. Your email should set out the reasons why you think the appointment
should change. Any changes in auditor appointments can only be made under these
audit contracts for the 2017/18 audit.

We will consider carefully any representations you make about your current auditor
appointment. If we accept your representations, we will consult you on an alternative
appointment.

Local auditor appointment requirements from 2018/19

The arrangements for local auditor appointment set out in the Local Audit and
Accountability Act will apply for audits of the accounts of principal local government
bodies from 2018/19 onwards. Auditor appointments must be made for 2018/19
audits by 31 December 2017, as required by section 7 of the Local Audit and
Accountability Act 2014. Appomtments may be made by the audited body itself, by
groups of audited bodies, or by a specified appointing person.

PSAA has been specified by the Secretary of State for Communities and Local
Government as the appointing person for principal local government bodies under
the provisions of the 2014 Act. This means that PSAA will make auditor
appointments to relevant principal local government bodies that choose to opt into
the national appointment arrangements PSAA is developing. We will be
communicating with audited bodies separately on this.

If you have any questions about your auditor appeintment, please email us at
auditorappointments@psasa.co.uk.

Yours sincerely

Jon Hayes
Chief Officer




Part One

AUDIT COMMITTEE (D)
Agenda
Date of Meeting:  22nd December, 2016 ltem

15

Reporting Officer: Director of Resources

Title: Audit Committee 2017-2018

Summary and Conclusions:

This report raises the issue of earlier closing of the Council’'s accounts and the
Audit Committee meeting required.

Recommiendations:
1. To agree the early closedown approach for the 2016-2017 accounts; and
2. To agree that the Director of Resources liaise with the Chairman and

Democratic Services Manager in setting the Audit Committee dates for the
2017-2018 municipal year.

Report

The Statement of Accounts for 2017-2018 must be closed by 31st May, 2018 and
be audited and issued by 31st July, 2018.

In order to prepare for the challenging timeframe, officers have undertaken a
review of current processes, attended various training and best practice events
and also have ongoing discussions with the external auditors. It is the Council's
intention to close the 2016-2017 accounts by 31st May, 2017, in order to test out.
the adapted processes and procedures.

in terms of the Audit Committee this will mean a meeting at the end of July 2017
(Thursday the 27th) is required at which the Statement of Accounts, Annual
Governance Statement, Letter of Representation and Annual Governance Report
will all be presented for the issue or publication to occur by 31st July, 2017.

Members are recommended to agree this approach to the 2016-2017 closedown
and also to agree that the Director of Resources liaise with the Chairman and
Democratic Services Manager in setting the Audit Committee dates for the 2017-
2018 municipal year.

Background papers

Nil
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Part One

AUDIT COMMITTEE (D)

_ Agenda
Date of Meeting: 22nd December, 2016 Hem
Reporting Officer: Corporate Support Manager 16

Title:  Risk Management

Summary and Conclusions:

Provide Members with the Council's Risk Registers for 2016/17.
Recommendations:

To consider the report and determine whether further action is required.

Report

The latest Corporate Risk Register for 2016/17 is attached as Appendix 15. |t
continues to focus on those business critical risks which are under the control of
the Council.

The latest Operational Risk Register for 2016/17 is attached as Appendix 16.
The Risk Register was reviewéd by Management Board at their meeting in

November 2016 and there have been no changes made since the last meeting of
this Committee in September. ‘

Backaground Papers

Nil.
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Part One

AUDIT COMMITTEE (D)
. Agenda
Date of Meeting:  22nd December, 2016 Item

17

Reporting Officer: Corporate Support Manager

Title:  Monitoring Priority 1 Recommendations
Summary and Conclusions:

Monitoring the implementation of all agreed Internal Audit, Priority 1
recommendations.

Recommendations:

To consider the report and determine whether further action is required.

Report

Internal Audit undertakes reviews of Council's systems as defined in the annual
audit plan. The audit conclusion may include priority 1 recommendations which
relate to major issues that need to be brought to the attention of senior
management. Senior managers consider the recommendations and determine
whether to accept or reject them. If the recommendation is accepted the manager

is agreeing to implement the recommendation. '

To ensure all agreed Internal Audit Priority 1 recommendations are implemented in
a timely manner they are now tracked by Management.

There is one priority 1 recommendation from the audit report (CR90) relating to the
re-roofing of Units 9 & 10 on James Freel Close. This related to partial completion
of the Contract Management Checklist and payment of the final account before
completion of the audit review. There is no action to be taken regarding this
specific case but arrangements have been put in place by the Assistant Director of
Regeneration and the Built Environment to ensure that the process is more robust
in the future.

Backaground Papers

Nil
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